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Thdi Binh, ngay 16 thang 06 nam 2025

DU THAO

QUY CHE

TO CHUC PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CUA CONG TY CO PHAN BOT CAU THAI HA (BOT)

CHUONG I
NHUNG QUY PINH CHUNG
Piéu 1. Pham vi 4p dung

Quy ché t& chirc Pai hoi déng ¢ dong str dung cho viée t6 chirc Pai hoi ddng ¢d dong
thuong nién nim 2025 ciia Cong ty C phin BOT Cau Thai Ha (“BOT”).

Pidu 2. Quy ché nay quy dinh cu thé quyén va nghia vu ctia céc bén tham gia Dai hoi ddng cb

dong (“Pai hoi”), diéu kién, thé thic tién hanh Dai hoi.

Didu 3. Cb dong va cac bén tham gia c6 trach nhiém thuc hién theo cdc quy dinh tai Quy ché

nay.

CHUONG II
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI
Pitu 4. Quyén va nghia vu ciia cdc ¢b dong tham dw Pai hoi ddng ¢b dong
4.1. Dibukién tham du Dai hoi:

Tht cé céc cb dong so hitu c¢b phiéu Cong ty theo danh sich cb déng do Cong ty C6 phan
BOT CAu Thai Ha chét ngay 12/05/2025 (“Ngay chdt danh sach”) hogc nhitng nguoi duge uy
quyén tham du hop 8.

42.  Quyén va nghia vu clia cic cd dong du diéu kién khi tham du dai hoi:
a. Co dong hodic ngudi duge uy quyén dén du Dai hoi cAn mang theo cac gidy to sau:
- Théng bdo vv Moi du hop DPHDCD thudng nién ndm 2025.

- Thé cin cude cong dan/Gidy chimg minh nhan dan/Ho chiéu/ching thuc c4 nhan hop
phép khac, ban sao Gidy chimng nhan PKDN (dbi véi to chiic).

- Ban gbc Gidy uy quyén (truong hop duge uy quyén tham dy Dai hoi).



(Trueong hop 6 dong la cd nhan thi vin ban uy quyén phdi duoc ky béi ¢é dong do.
Truong hop ¢é déng 1o phdp nhan/té chire thi phdi dwge déng dau va duwoc ky béi
nguoi dai dién theo phdp ludt cua phdp nhén/té chire do).

Sau khi ¢ dong xudt trinh céc gidy to trén cho Ban kiém tra tu cach c6 dong, Ban kiém
tra tu cach cb dong c6 nghia vu d6i chiéu, x4c dinh c¢b dong du tu cach tham du Pai hoi
(trudng hop cd dong khong mang theo Thong bdo vv Moi duw hop PHDPCD thudng nién
2025 nhung céc gidy to khac chimg minh phu hop thi van duoc xéc dinh du tw céch).
CH dong hodc nguoi duoc uy quyén dén du Pai hoi dong cd doéng duoc nhan Thé va
Phiéu biéu quyét. Gia tri cua Thé/Phiéu biéu quyét ma ¢ doéng hodc ngudi duge uy
quyén dén du Pai hdi tuong tmg véi ty 18 s6 b phin c6 quyén biéu quyét ma cb dong
do s& hitu hodc dai dién theo dang ky tham dy Dai hoi trén téng s6 ¢b phén co quyén

biéu quyét ctia cic cd dong tham du Dai hoi.

. Puoc uy quyén bang vin ban cho ngudi nhan uy quyén thay mit minh tham du va bidu
quyét tai Pai hoi ddng c6 dong. Nguoi dugc uy quyén tham dy Pai hoi khong duge uy

quyén lai cho nguoi khac tham dy Pai hoi.

. Cb dong tham dy Pai hoi khi mubn phat biéu y kién thao luan phai dugce su ddng v cla
Chu toa, phat biéu ngén gon va tip trung vao dung nhitng ndi dung trong tAm can trao
ddi, phtt hop vé6i ndi dung chwong trinh ctia Pai hoi da duge thong qua. Nhing van dé
da duoc ngudi trude phét bidu thi khong phat biéu lai dé tranh tring 13p. Cb dong tham

du Pai hoi cfing c6 thé ghi céc ndi dung vao Phiéu cau hoi, chuyén cho Ban Thu ky.

. Duoc biéu quyét tat ca cac van dé thudc tham quyen cua Dai hoi dong c¢d dong theo

quy dinh tai Diéu 1¢ t& chiic va hoat dong ctia Cong ty.

Céc cb dong, dai dién ¢ dong khi t6i du hop Pai hoi ddng cb dong sau khi nghe béo

c40 vé cac ndi dung can thong qua s€ cung thao ludn va thong qua bang biéu quyet.

Trong thoi gian tién hanh Dai hoi, céc cb déng phai tuan th theo sy huéng din cla

DPoan Chu tich, ing xr vdn minh, lich sy, khong gdy mat trat tu.

. Cbh dong hodc ngudi duge uy quyén du hop dén sau khi Pai hoi da khai mac, sau khi
hoan tét thu tuc dang ky, dugc tham du va tham gia biéu quyét v& céc ndi dung cén biéu
quyét con lai theo chuong trinh Dai hoi d& duge thong qua. Trong trudng hop nay, hiéu
luc cua nhitng biéu quyét da tién hanh khong bi anh hudng.

. Céc cb dong phai giit bi mét, thuc hién ding ché do str dung va bo quan tai liéu, khong
sao chép, ghi &m dua cho ngudi ngoai Pai hoi khi chua duge Chu toa cho phép bing
vin ban; khéng quay phim, chup anh, ghi &m néu khong duge sy ddng y ctia Poan Chu
tich trong thoi gian Dai hoi dién tra; Khong truyén tin ra ngoai duéi moi hinh thitc cho

dén khi c6 két luan cudc hop néu khong duoc sur déng y ctia Poan Chu tich va tuan thu



cac quy dinh khéc theo thong bao ctia Doan Chu tich/Ban td chuc trong qué trinh dién

ra Pai hoi.

Céac Cb dong chép nh4n ring moi trao d6i giri dén hodc gt tir dia chi email, dién thoai,
fax hodc phuong ti¢n truc tuyén khac ma Cb dong da dang ky, cung cAp cho Cong ty
hodc trén danh sach cb dong 14 cta chinh Cb dong, va mic nhién duge hiéu 1a da duogc

giri dén cho hodc gt tr Cb dong.

Didu 5. Quyén va nghia vu ciia Doan Chi tich, Chii tga

.1

5.2,
a.
b.
C.
d.

53.

Poan Chu tich bao gdm: Chu toa va céac thanh vién khac ctia Poan Chu tich.

Nhiém vu ctia Poan chu tich:

Pidu hanh cac hoat dong cua Pai hoi theo chuwong trinh dd duoc Dai hoi thong qua.
Tién hanh céc cong viéc cin thiét d& Dai hoi ddng cb dong dién ra c6 trat tu; phan anh
dugc mong mudn cta da sb ¢d dong, dai dién c¢b déng tham du.

Huéng dan céc dai biéu va Dai hoi thao ludn.
Trinh du thio va nhitng ndi dung can thiét d& Pai hoi biéu quyét.

Tra 101 nhitng van dé do Dai hoi yéu cau.

Chu tich Hoi ddng quan tri lam cht toa hodc uy quyén cho thanh vién Hoi ddng quan tri

khéc 1am chu toa cudc hop Dai hoi déng cb dong.

5.4.

a.

b.

Quyén han va nhiém vu ctia Chu toa dai hoi:

Piéu khién Dai hoi thuc hién chuong trinh lam viéc mot cach hop 1€, co trét tu;

Chu tri giai quyét cac vén dé phat sinh trong sudt qué trinh dién ra PHDCD;

C6 quyén thyc hién céc bién phap cin thiét dé didu khién cude hop mot cach hop 1y,
c6 trat tu, ding theo chuong trinh da dugc thong qua va phan dnh duge mong mubn
cta da sb ngudi du hop;

C6 quyén tri hodn Dai hoi da co du s6 dai biéu can thiét (t6i da khong qué ba ngy lam
viée ké tir ngay cudce hop dy dinh khai mac) dén mot thoi diém khéc va tai mot dia
didm do Chu toa quyét dinh ma khong can 14y y kién cua dai hoi, néu nhan thdy rang:

- Pia diém hop khong c6 du chd ngéi thuén tién cho tAt ca ngudi du hop;

- Ngudi dy hop c6 hanh vi can trd, gdy rdi trdt tu, c6 nguy co lam cho cudc hop
khong dugc tién hanh mot cach cong bang va hop phép;

- Céc phuong tién thong tin tai dia diém hop khong dam béo céc c¢d dong du hop
tham gia thao luén va biéu quyét;

- Sutri hodn la can thiét dé c4c cong viéc clia Dai hoi duge tién hanh mdt cach hop
18. Truong hop nay, Chu toa Dai hoi c6 thé hoan Pai hoi khi c6 su nhét trf hodc yéu
cAu ctia Pai hoi ddng cb dong da c6 du s6 luong dai biéu du hop can thiét.

Céc quyén han va nhiém vu khéc theo quy dinh tai Piéu 1¢ Cong ty va quy dinh cua
phap luat.



Pidu 6. Quyén va nghia vu ciia Ban Kiém tra tw cich c6 dong tham du Dai hoi

Ban Kiém tra tu cach cd dong tham du Dai hoi ddng cb dong do Ban td chic Dai hoi chi
dinh. Ban Kiém tra tu cach cb dong tham du Dai hoi nhan gidy to cia cb dong hoac nguoi duge
uy quyén dén hop dé kiém tra tinh hop 1€ va d6i chiéu v6i danh séch cb dong co quyen du hop da
chét tai Ngay chdt danh sach; Phat céc tai ligu, Thé/Phiéu biéu quyét; Bao cdo trude Dai hoi vé
két qua kiém tra tu cach cb dong tham du Dai hoi trude khi Dai hoi chinh thirc dugc tién hanh.

Pidu 7. Quyén va nghia vy ciia Thw ky Dai hoi

7.1.  Chutoa chi dinh Thu ky tai Dai hoi.

7.2.  Thu ky thuc hién céc cong viéc trg gitp theo phan cong cua Chu toa, bao gdm:
a. Ghi chép day du, trung thuc cc ndi dung Dai hdi, 1ap va ky Bién ban Dai hoi.

b. HJ tro Doan Chu tich cong bd du thao Bién ban va Nghi quyet ctia Dai hoi va thong
béo ciia Doan Chu tich giri dén cac c¢b dong khi duge yéu cau.

c. Tiép nhan phiéu cau héi cua cb dong.
Pidu 8. Quyén va nghia vu ciia Ban Kiém phiéu
8.1.  Chu toa gidi thiéu Ban Kiém phiéu va t6 chirc 14y ¥ kién thong qua tai Dai hoi.
8.2. BanKiém phiéu ¢é nhiém vu:

a. Giam sat viée biéu quyét clia cac cb dong hodc ngudi dai dign tham du Dai hoi.

b. Tdng hop sb b phan biéu quyét theo timg noi dung va thong bao két qua cho Chu toa
va Ban Thu ky Dai hoi.

¢. Tiép nhan phi€u cu hoi clia cac cd dong.

d. Téng hop s& phiéu bidu quyét theo timg ndi dung, 14p bién ban kiém phiéu va thong
béo két qua trudc Dai hoi dbng cb dong va Poan Chu tich.

CHUONG 111
TIEN HANH PAI HOI
Pitu 9. Didu kién tién hanh Pai hoi
Cude hop Dai hoi dong ¢b dong duoc tién hanh khi c6 sb cb dong du hop dai dién trén

50% tbng sb co phan co quyen biéu quyet theo danh sach cb dong cua Cong ty Cb phan BOT
CAu Théi Ha chét tai Ngay chbt danh sach.

Truong hop Pai hoi 14n th¢ nhit khong da ty 1€ tién hanh thi Cong ty thuc hién t6 chirc
Dai hoi 14n thtt hai, ]an thit ba theo quy dinh cua Luét doanh nghi€p va Diéu 1& Cong ty.

Didu 10. Trat tw ciia Dai hoi
10.1. TAt ca cac cd dong dén tham du Pai hoi an mgc nghiém tic, lich su.

10.2. Cb dong khi vao phong Dai hoi pha1 ngdi ding vi trf hodc khu vuc do Ban T chic Dai
hoi quy dinh. Tuyét d6i tuan thu viée sip xép vi tri cia Ban Tb chie.



10.3. Khong hut thudc 14 trong phong Pai hoi.

10.4. Khong ndi chuyén riéng, khoéng st dung di€n thoai di dong trong khi Dai hoi dién ra.
Pién thoai di dong phai t&t ngudn hozc khong dé chudng.

Pidu 11. Cach thite biéu quyét thong qua cic vAn dé tai Pai hoi

Tét ca cac ndi dung trong chuong trinh ctia Dai hoi déu phai dugce thong qua béng cach lay
y kién bidu quyét cong khai cua tAt ca cb dong tham dy Dai hoi béng THE/PHIEU theo sb phleu
bidu quyét twong tng voi s6 ¢b phan sd hitw/dai dién s& hitu va uy quyén. Mai cb dong duoc cép
01 THE BIEU QUYET va 01 PHIEU BIEU QUYET trong d6 ghi: Tén CH dong; SH ¢6 phéan
dugc quyén bidu quyét (s& hitw/dai dién s¢ hitu va/hodc dugce uy quyén); Sé phiéu bidu quyét ctia

cb déng va c6 dong déu treo ctia Cong ty.
11.1. THE BIEU QUYET: duoc in trén gidy mau tring, dung dé bidu quyét cac ndi dung
sau:
a. Thong qua thanh phan Poan chu tich Pai hdi;
b. Thong qua thanh phan Ban Kiém phiéu;
c. Thong qua Quy ché td chirc Dai hoi dong cb dong thudng nién ndm 2025;
d. Thong qua Chuong trinh nghi su;
e. Thong qua Bién ban va Nghi quyét Dai hoi ddng cb dong.
11.2. PHIEU BIEU QUYET: dugc in trén gidy mau xanh, dung @& bidu quyét cac ndi dung
theo bao cdo, to trinh.
a. Phiéu bidu quyét hop 1&:

La Phiéu biéu quyét do Ban t6 chirc Dai hdi phat, c6 dong dAu treo ctia Cong ty;

Phiéu biéu quyét khong bi rach, tay xo0d, cao sua;

C6 chit ky xac nhén cua cd ddng/nguoi dai dién theo uy quyén ctia ¢b dong tham gia

biéu quyét
- Chi dénh déu (X/v) mot 14n cho mét ndi dung biéu quyét
b. Phiéu biéu quyét khong hop 1&:
- Khong phai do Ban td chtrc Dai hoi phat hanh.
- Téy x6a, sta chita ndi dung.

- Khéng c¢6 chit ky xac nhén cua cd dong/ ngudi dai dién theo Uy quyén cua co dong

tham du.

Khong danh dAu hodc c6 qua mot 1An danh dAu (X/v) ddi véi mdt ndi dung biéu quyét.



¢. Céc phiu bidu quyét khong hop 18 s& khong 6 gid trj khi kiém phiéu.

d. Phiéu biéu quyét da phét cho cb dong khi ding ky tu cach ¢ dong dugce coi 1a Phiéu
bidu quyét da phét ra. Trong trudng hop cb dong roi khoi cude hop trude, khong thé c6
mit dén khi hét chuong trinh, cb dong do phai gui lai Phiéu biéu quyét cho Ban t6 chire
Dai hoi. Néu c¢b dong khong ndp Phiéu biéu quyét khi Ban kiém phiéu tién hanh thu tuc
kiém phiéu thi Phiéu bidu quyét d6 duoc coi la Khong thu ve.

e. Mot ndi dung biéu quyét khong hop 1¢ khong anh huong dén hiéu lyc cta c4c ndi dung
khéc duge bidu quyét hop 1&.

11.3. CACH THUC BIEU QUYET:

a. Biéu quyét cong khai truc tiép dbi véi timg vAn d& cin bidu quyét bing cach c¢b dong
gio Thé bidu quyét tai Dai hoi. Céc ndi dung duge bidu quyét bang hinh thtc gio The
bidu quyét dugc quy dinh tai khoan 11.1 Didu nay. Két qua bidu quyét s& dugce cong bb
ngay sau khi bidu quyét timg nodi dung.

Cb dong biéu quyét bang cach gio Thé biéu quyét theo su didu khién ctia Chu toa dé 13y y
kién: Tan thanh hoic Khong tan thanh hodc Khong co y kién.

Khi tién hanh biéu quyét tai Dai hoi, cac c¢b dong biéu quyét Tan thanh thong qua thi gio

Thé biéu quyét 1én cao. Thanh vién Ban kiém phiéu s& ghi lai ma cb dong va sb phiéu biéu

quyét trong Ung cla timg cd dong tan thanh. Tuong tu, cac cb dong biéu quyét Khong tén

thanh hodc Khong co6 y kién s& 1an luot gio Thé biéu quyét.

b. Bidu quyét cong khai dbi v6i cac nodi dung khéc can biéu quyét bing cach bd Phiéu
bidu quyét. Két qua kiém phiéu duoc cong bd ngay trude khi bé mac Pai hoi.

- Khi b6 Phiéu bidu quyét, cb doéng danh déu (X) hodc (v') vao 1 trong 3 6 biéu quyét
“T4n thanh”; “Khong tan thanh” va “Khong c6 y kién”.

- Trudng hop c¢b déng ddnh dAu sai thi phai gach bo de 1én phin danh déu bi sai, ky lai
vao bén canh chd gach bo (khong tdy xoa, stra chita trén phin danh déu sai) va ddnh
dAu lai.

- Noi dung biéu quyét khong c6 danh déu (X) hodc (v') vao & bidu quyét ndo duge coi 1a
khong c6 y kién.

Diéu 12. Thong qua Quyét nghi ciia Dai hji ddng cb dong

Quyét nghi ctia Dai hoi ddng cb dong vé cac vén dé trong chuong trinh Dai hoi duoc thong
qua quy dinh cu thé nhu sau:
12.1.  Tru trudng hop quy dinh tai khoan 12.2 Piéu nay, Ngh1 quyet cua Dai hoi dong ch

dong s& dugce thong qua khi duge s6 ¢b dong s hitu trén 50% tdng sb phiéu bidu quyét cta tat ca
¢ dong tham dy va bidu quyét tai cudc hop tan thanh.

12.2. Nghi quyet vé ndi dung sau diy duoc thdng qua néu duoc sb cb dong dai dién tir 65%
tdng sb phleu bidu quyét try 1én cla tht ca cb dong tham dyu va bidu quyét tai cudc hop téan thanh:



- Loai cb phan va tdng sb ¢d phin cta timg loai;

- Thay dbi nganh, nghé va linh vuc kinh doanh;

- Thay ddi co cdu td chirc quan 1y cong ty;

- Du 4n dau tu hodc ban tai san c6 gid tri tir 35% tbng gia tri tai san trd 1én duoc ghi
trong bdo cdo tai chinh gln nhit cia cong ty, trir trudng hop Piéu 1& cong ty quy
dinh ty 1€ hoac gia tri khéc;

- T chtc lai, giai thé cong ty;

- VAn dé khac do Piéu 1& cong ty quy dinh.

12.3.  Nghi quyét vé ndi dung lam thay dbi bét loi quyén va nghia vu cia cb dong sé hitu cb
phan wu dai chi duoc thong qua néu duge sb ¢b dong wu dai cung loai du hop s& hitu tir 75%
téng sb b phan wu dai loai d6 tré 1én tan thanh hodc duoc cac c¢b dong wu dai cung loai s¢ hitu
tir 75% tbng sb cb phan wu d4i loai d6 tré 1én tan thanh trong truong hop théng qua nghi quyét
du6i hinh thire 14y v kién bang vin ban.

CHUONG 1V
KET THUC PAI HOI

Piéu 13. Bién bin va Nghi quyét cudc hop Dai hji ddng cb dong
13.1.  Bién ban va Nghi quyét hop Dai hdi ddng cb dong phai lap xong va thong qua trude khi

bé mac Pai hoi.
13.2.  Bién ban va Nghi quyét hop Dai hoi ddng cb dong phai dugc luu gitr tai Cong ty ch

phan BOT Cau Théi Ha.
Pidu 14. Higu lyc thi hanh

Quy ché nay gbm 14 (muoi bén) Piéu, duge doc cong khai trudc Dai hoi dong cb dong va

¢6 hiéu luc thi hanh ngay sau khi dugc Dai hoi ddng c¢b dong thuong nién nam 2025 biéu quyét
thong qua.

Noi nhin: TM. PAI HOI PONG CO DONG
- Cdc 6 déng cuia Cong ty; CHU TICH HOI PONG QUAN TRI
- Cdc thamh vien HDQOT, Uy ban kiém todn
- Luu:HC.
NGO TIEN CUONG



THAI HA BRIDGE BOT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom - Happiness

/ Bi 16™ 2025
DRAFT Thai Binh, June 16",

REGULATIONS

FOR ORGANIZATION OF THE 2025 ANNUAL GENERAL MEETING OF
SHAREHOLDERS OF THAI HA BRIDGE BOT JOINT STOCK COMPANY
(BOT)

CHAPTER 1
GENERAL PROVISIONS
Article 1. Scope of application

The Regulations on the organization of the General Meeting of Shareholders are used
for the organization of the 2025 Annual General Meeting of Shareholders of Thai Ha Bridge
BOT Joint Stock Company (“BOT”).

Article 2. These Regulations specifically stipulate the rights and obligations of the parties
participating in the General Meeting of Shareholders (“GMS”), the conditions and procedures
for conducting the General Meeting.

Article 3. The shareholders and participants are responsible for implementing the provisions of
these Regulations.

CHAPTER II

RIGHTS AND OBLIGATIONS OF PARTIES PARTICIPATING IN THE GENERAL
MEETING

Article 4. Rights and obligations of shareholders attending the General Meeting of
Shareholders

4.1. Conditions for attending the General Meeting:

All shareholders owning the Company’s shares according to the list of shareholders
finalized by Thai Ha Bridge BOT Joint Stock Company on May 12, 2025 ("Record Date") or
those authorized to attend the meeting.

4.2. Rights and obligations of eligible shareholders when attending the meeting:

a. Shareholders or authorized persons attending the General Meeting must bring the
following documents:

- Announcement etc. Invitation to attend the 2025 General Meeting of Shareholders.



- Citizen identity card/ID card/Passport/other legal personal identification documents,
copy of Business Registration Certificate (for organizations).

- Original Power of Attorney (in case of being authorized to attend the General
Meeting).

(In case the shareholder is an individual, the power of attorney must be signed by that
shareholder. In case the shareholder is a legal entity/organization, it must be stamped
and signed by the legal representative of that legal entity/organization).

After presenting the above documents to the Shareholders' Qualification Examination
Committee, The Shareholder’s Eligibility Verification Committee is responsible for
comparing and determining whether a shareholder is eligible to attend the General
Meeting (in case a shareholder does not bring the Notice, etc. Invitation to attend the
2025 Annual General Meeting of Shareholders, but other documents proving eligibility
will still be determined). The shareholder or authorized person attending the General
Meeting of Shareholders will receive a Voting Card and Ballot,. The value of the Voting
Card/Ballot, Vote that the shareholder or authorized person attends the General Meeting
of Shareholders with corresponds to the ratio of the number of shares with voting rights
that the shareholder owns or represents according to the registration to attend the General
Meeting of Shareholders to the total number of shares with voting rights of the
shareholders attending the General Meeting of Shareholders.

b. Authorize in writing a person to attend and vote on his/her behalf at the General
Meeting of Shareholders. The authorized person may not re-authorize another person to
attend the General Meeting of Shareholders.

c. The shareholders attending the General Meeting of Shareholders who wish to express
their opinions must have the consent of the Chairman, speak briefly and focus on the key
contents that need to be discussed, in accordance with the approved agenda of the
General Meeting. Issues that have been raised by previous participants shall not be raised
again to avoid duplication. The shareholders attending the General Meeting may also
write down the contents on the Questionnaire and submit it to the Secretariat.

d. Vote on all matters within the authority of the General Meeting of Shareholders as
prescribed in the Charter of the Company.

e. Shareholders and authorized representatives, after listening to the report on the
contents to be approved, will discuss and approve by voting.

f. During the General Meeting, the shareholders must comply with the instructions of the
Presidium, behave in a civilized and polite manner, and not cause disorder.

g. Shareholders or authorized representative who arrive after the time the General
Meeting has started, after completing the registration procedures, shall be allowed to
attend and vote on the remaining contents to be voted on according to the approved
General Meeting agenda. In this case, the validity of the votes already taken shall not be
affected.



h. Shareholders must keep the documents confidential, comply with the regulations on
the use and preservation of documents, not copy or record them to people outside the
General Meeting without the written permission of the Chairman; not film, take photos or
record them without the consent of the Presidium during the General Meeting; not
transmit information in any form until the conclusion of the meeting without the consent
of the Presidium and comply with other regulations as notified by the
Presidium/Organizing Committee during the General Meeting.

i. Shareholders accept that all communications sent to or from the email address,
telephone, fax or other online means that the Shareholder has registered, provided to the
Company or on the list of shareholders are from the Shareholder himself/herself, and are
automatically understood to have been sent to or from the Shareholder.

Article 5. Rights and obligations of the Presidium, the Chairman

5.1.
3.2,

5.3.

The Presidium includes: The Chairman and other members of the Presidium.
Obligations of the Presidium:

a. Conduct the activities of the General Meeting according to the agenda approved by the
General Meeting. Carry out necessary tasks so that the General Meeting of Shareholders
takes place in an orderly manner; reflecting the wishes of the majority of shareholders and

representatives of shareholders attending.

b. Guide the discussion among delegates and the General Meeting.

c. Submit the draft and necessary contents for the voting of General Meeting.
d. Respond to the issues requested by the General Meeting.

The Chairman of the Board of Directors presides or authorizes another member of the

Board of Directors to preside over the General Meeting of Shareholders.

5.4.

Rights and tasks of the General Meeting Chairman:
a. Direct the General Meeting to implement the agenda in a valid and orderly manner;
b. Preside over and resolve issues arising during the General Meeting of Shareholders;

c. Have the right to take necessary measures to control the meeting in a reasonable, orderly
manner, in accordance with the approved agenda and reflecting the wishes of the majority

of the meeting attendees;

d. Have the right to postpone the General Meeting with the necessary number of delegates
(no more than three working days from the date of the scheduled opening of the meeting)
to another time and at a location decided by the Chairman without consulting with the

General Meeting, if it is found that:
- The meeting location does not have enough convenient seats for all attendees;

- The attendees engage in obstructive or disruptive behavior, which poses a risk of

preventing the meeting from proceeding fairly and legally;



- The comunication facilities at the meeting location does not ensure that

shareholders attending the meeting can participate in discussions and voting;

- The postponement is necessary for the job of the General Meeting to be
conducted properly. The Chairman of the General Meeting may postpone the General
Meeting when there is consensus or request from the General Meeting of Shareholders

with the necessary number of delegates attending the meeting;
e. Other rights and tasks as prescribed in the Company’s Charter and the provisions of law.
Article 6. Rights and obligations of the Shareholders' Eligibility Verification Committee

Shareholders' Eligibility Verification Committee is appointed by the Organizing
Committee of the General Meeting. Shareholders' Eligibility Verification Committee receives
documents from shareholders or authorized persons attending the meeting to check their validity
and compare them with the list of shareholders entitled to attend the meeting finalized on the
Record Date; Distributes documents, Voting Cards/Ballots; Reports to the General Meeting on
the results of the shareholders' qualification checks for attending the General Meeting before the
General Meeting is officially held.

Article 7. Rights and obligations of the General Meeting Secretary
7.1.  The Chairman appoints the Secretary at the General Meeting.
7.2.  The Secretary shall perform the following tasks as assigned by the Chairman:

a. Record the contents of the General Meeting fully and truthfully, prepare and sign the
Minutes of the Congress.

b. Assist the Presidium in announcing the draft of the Meeting Minutes and Resolutions of

the General Meeting and the notice of the Presidium to shareholders upon request.
c. Receive shareholders' questionnaires.
Article 8. Rights and obligations of the Ballot Counting Committee

8.1. The Chairman shall introduce the Ballot Counting Committee and organize the collection

of opinions for approval at the General Meeting.
8.2.  The Ballot Counting Committee shall have the following tasks:
a. Monitor the voting of shareholders or representatives attending the General Meeting.

b. Summarize the number of voting shares for each content and notify the Chairman and

the General Meeting Secretariat of the results.
c. Receive shareholders' questionnaires.

d. Summarize the number of votes for each content, prepare a record of vote counting and
announce the results to the General Meeting of Shareholders and the Presidium.



CHAPTER III

CONDUCT OF THE GENERAL MEETING
Article 9. Conditions for holding the General Meeting

The General Meeting of Shareholders shall be held when the number of shareholders
attending the meeting represents more than 50% of the total number of shares with voting rights
according to the shareholder list of Thai Ha Bridge BOT Joint Stock Company as at the Record
Date.

In case the first General Meeting does not have enough quorum, the Company shall
organize the second and third General Meetings in accordance with the provisions of the Law on

Enterprises and Company Charter.
Article 10. Order of the General Meeting
10.1.  All shareholders attending the General Meeting shall dress formally and politely.

102. The shareholders entering the General Meeting room must sit in the correct position or
area as prescribed by the General Meeting Organizing Committee. Strictly comply with the

arrangement of positions by the Organizing Committee.
10.3. No smoking in the General Meeting room.

10.4. Do not talk privately or use mobile phones during the General Meeting. Mobile phones

must be turned off or not ring.
Article 11. Method of voting to approve issues at the General Meeting

All contents in the General Meeting's agenda must be approved by obtaining public votes
from all shareholders attending the General Meeting through VOTING CARDS/BALLOTS
according to the number of votes corresponding to the number of shares owned/represented and
authorized. Each shareholder is given 01 VOTING CARD and 01 VOTING BALLOT stating:
Name of Shareholder; Number of shares entitled to vote (owned/represented and/or authorized);
Number of votes of the shareholder and stamped with the Company's seal.

11.1. VOTING CARDS: printed on white paper, used to vote on the following contents:
a. Approval of the composition of the Presidium of the General Meeting;
b. Approval of the composition of the Vote Counting Committee;

c. Approval of the Regulations on the organization of the 2025 Annual General Meeting of
Shareholders;

d. Approval of the Agenda;
e. Approval of the Minutes and Resolutions of the General Meeting of Shareholders.

11.2.  VOTING BALLOTS: printed on blue paper, used to vote on the contents according
to the reports and proposals.

a. Valid voting ballots:



- Are the voting ballots issued by the General Meeting Organizing Committee, with
the Company's seal;

- Are not torn, erased, or edited;

- Have the confirmation signature of the shareholder/authorized representative of the
shareholder participating in the vote

- Include only one mark (X/v") once for each voting content

b. Invalid voting ballots:
- are not issued by the Organizing Committee of the General Meeting.
- Are erased or edited content.

- Do not have the confirmation signature of the shareholder/authorized representative
of the shareholder attending.

- Do not include mark or include more than one mark (X/v) for each voting content.
¢. Invalid voting ballots will not be count during the vote tallying process.

d. Voting ballots issued to shareholders upon shareholders eligibility registration are
considered issued voting ballots. In case a shareholder leaves the meeting early and cannot
stay until the end of the program, that shareholder must return the Voting ballots to the
Meeting Organizing Committee. If the shareholders do not submit the Voting ballots when
the Vote Counting Committee conducts the vote tallying, that Voting ballots will be
considered as Not collected.

e. An invalid voting content does not affect the validity of other validly voted content.

11.3. VOTING METHOD:

a. Voting shall be conduct publicly and directly on each issue by shareholders raising their
Voting Cards at the General Meeting. Contents subject to voting by raising Voting Cards
are specified in Clause 11.1 of this Article. Voting results will be announced immediately
after voting on each content.

Shareholders vote by raising their Voting Cards under the direction of the Chairperson to
express their opinions: Approve or Disapprove or Abstain.

During the voting process at the General Meeting, shareholders who vote Approve raise
their Voting Cards high. Members of the Vote Counting Committee will mark the
shareholder code and corresponding number of votes of each approving shareholder.
Similarly, shareholders voting Disapprove or Abstain will take turns raising their Voting
Cards.

b. Voting on other matters shall be conducted publicly by casting Voting Ballots. The
results of the vote countingwereshall be announced immediately before the adjournment of
the Congress.

- When voting, shareholders mark (X) or (¥) in 1 of the 3 voting options including
"Approve" voting boxes; “Disapprove” and “No opinion”.



- In case the shareholder makes an incorrect mark, he must cross out the incorrect mark,
sign next to the cross mark (do not erase or correct the incorrect mark) and mark again.

- Voting content without a mark (X) or (¥') in any voting box is considered Abstain.
Article 12. Approval of Resolutions of the General Meeting of Shareholders

The Resolutions of the General Meeting of Shareholders on issues in the agenda of the
General Meeting shall be specifically approved as follows:

12.1.  Unless specified in Clause 12.2 hereof, the Resolutions of the General Meeting of
Shareholders shall be approved when approved by the number of shareholders owning more than
50% of the total number of votes of all shareholders attending and voting at the meeting.

12.2.  The Resolutions on the following contents shall be approved if approved by the number
of shareholders representing 65% or more of the total number of votes of all shareholders
attending and voting at the meeting:

- Classes of shares and total number of shares of each class;
- Changes in business lines, occupations and fields;
- Changes in the company's organizational and management structure;

- Investment projects or sale of assets with a value of 35% or more of the total asset
value recorded in the company's most recent financial statements, unless the
company's charter stipulates a different ratio or value;

- Reorganization or dissolution of the company;
- Other matters as stipulated in the company's charter.

123.  Resolutions on contents that adversely change the rights and obligations of
shareholders owning preferred shares shall only be passed if approved by the number of
preferred shareholders of the same class attending the meeting owning 75% or more of the total
number of preferred shares of that class or approved by the number of preferred shareholders of
the same class owning 75% or more of the total number of preferred shares of that class in the
case of passing the resolution in the form of obtaining written opinions.

CHAPTER IV

CLOSING OF THE GENERAL MEETING
Article 13. Minutes and Resolutions of the General Meeting of Shareholders

13.1. The minutes and resolutions of the General Meeting of Shareholders must be completed
and approved before the closing of the General Meeting.

13.2. The minutes and resolutions of the General Meeting of Shareholders must be kept at Thai
Ha Bridge BOT Joint Stock Company.

Article 14. Effect

These Regulations consist of 14 (fourteen) Articles, are read publicly before the General



Meeting of Shareholders and take effect immediately after being voted and approved by the 2025
Annual General Meeting of Shareholders.

Recipients: ON BEHALF OF GENERAL MEETING OF

- Shareholders; SHAREHOLDERS

- Members of Board of Directors, CHAIRMAN OF BOARD OF DIRECTORS
Audit Committee

- Archive: AD.

NGO TIEN CUONG



CONG TY CO PHAN
BOT CAU THAI HA

CONG HOA XA HQI CHU NGHIA VIET NAM
Dojc 1ap — Ty do — Hanh phic

S6: 01/2025/BC-BTGD-BOT Thdi Binh, ngay 16 thang 06 nam 2025

DU THAO BAO CAO

KET QUA HOAT PONG KINH DOANH NAM 2024
VA KE HOACH KINH DOANH NAM 2025

PHAN I
KET QUA THUC HIEN HOAT PONG KINH DOANH NAM 2024

I.  B#o cdo ciia Ban Téng Giam dbc vé tinh hinh kinh doanh niim 2024

Nim 2024, Ban Téng Giam dbc Cong ty di nd luc thyc hién va trién khai cac hoat
dong kinh doanh, bam sat chu truong da dé ra clia Cong ty dudi sy chi dao sét sao cla
Hoi ddng quan tri, theo ding dinh hudng ctia Nghi quyét Dai hoi dong c6 dong ndm
2024.
1. Nhén su, thil lao va chi phi hoat djng ciia Ban Téng Giam déc

Trong nam 2024, Ban Téng Giam ddc Cong ty co sy thay d6i vé nhan su khi Hoi
dbng quan tri Cong ty da thong qua mién nhiém 6ng Nguyen Hong Quan va bd nhiém
6ng Ta Pai Nghia lam Tong Giam doc Cong ty, cu theé nhu sau:

Ngay b6 nhiém/mién nhi¢m
Mién nhiém ngay 12/06/2024
B4 nhiém ngay 12/06/2024

STT Ho va tén Chirc vu

1 | Ong Nguy@n Hdng Quan | Téng Gidm dde

2 | Ong Ta Pai Nghia Téng Giam ddc

Chi phi hoat dong, giao dich, cong tic phi... cia Ban Téng Giam ddc trong ndm
duoc thuc hién theo ding quy ché, quy dinh ctia Cong ty
2. Két qua hoat dong kinh doanh nim 2024

Thue hién ké hoach hoat dong kinh doanh ctia Cong ty ndm 2024. Ban Tong Giam
dbc Cong ty bao cdo C6 dong két qua kinh doanh cua Cong ty nhu sau:

Bon vi tinh: dong

TT Chi tiéu K& hoach 2024 Thure hién 2024

1 | Téng doanh thu 300.000.000.000 413.925.301.481
2 | Vén diéu 1¢ 621.468.000.000 592.468.000.000
3 | Loi nhuén sau thué (40.000.000.000) 248.053.610.547
4 | Cotic 0% 0%




(Nguon: Bdo cdo tai chinh kiém todn nim 2024)
II. Panh gia cac linh vue hoat dong
1. Hoat dong kinh doanh

Nim 2024, hoat dong kinh doanh chinh cua Cong ty van 1a dich vu thu phi duong
bo qua BOT Cdu Thai Ha, thyc hién céc hoat dong kiém tra dinh ky va phdi hop vé6i
chinh quyén dia phuong ddm bao an ninh trat ty va an toan giao thong. Tuy nhién hoat
dong thu phi cta cong ty con gap nhiéu vudéng méc nén Ban lanh dao Cong ty da quyet
dinh m¢ rong sang linh vuc hoat dong kinh doanh thuong mai may moc, thiét bi va cong
ngh¢ san xuét cac dd dung, vat tu dung trong y té.

Doanh thu nim 2024 cua Cong ty ghi nhan 414 ty dong. Loi nhuén sau thué ghi
nhan 248 ty dong. Pay 1a mot két qua 4n tuong nho viéc mé rong hoat dong kinh doanh
thuong mai néu trén. Ddng thoi, Cong ty con cung cip cac dich vy cong ngh¢ cung voi
bao tri, bdo dudng sau mua ban, gop phén ning cao gid tri va sy tin cdy tir khach hang.
Két qua kinh doanh nay da gitip gidm bst mot phin ganh ndng tai chinh sau nhiéu nim
kho khin. Ban lanh dao Cong ty tin tudng rang doanh nghiép s& nhanh chéng di vao 6n
dinh va tiép tuc phat trién bén viing trong twong lai.

2. Cong tac tai chinh ké toan

- Chip hanh nghiém tac 1ap bao cdo tai chinh theo ding chudn muc ké toan va thuc
hién cong bd thong tin kip thoi ding quy dinh cong b6 thong tin nhim tao su minh
bach dbi véi cac cb dong.

- Xay dung céc bién phdp quan ly tbt va st dung hiéu qua ngudn vbn trong qua trinh
kinh doanh

- Tai co cAu nhan su dé chi dong cong viéc lién quan dén tai chinh ké toan, ngudn
von.

3. Cong tac cong b6 thong tin va cic ndi dung lién quan dén thi truomg ching

khoan

- Thuc hién cong bd thong tin dinh ky, bAt thuong dé co thong tin kip thoi minh bach
t¢i céc cb dong theo ding quy dinh phép lut hién hanh.

- Chép hanh nghiém tic, dung quy dinh ddi vi doanh nghiép ddng ky giao dich trén
thi truong chung khoan.

PHAN II
KE HOACH KINH DOANH NAM 2025
Cin o tinh hinh san xuét kinh doanh thyc té, céc cong viée chuyén tiép cling nhu
ngudn cong viéc du kién trong nim 2025, BOT xdy dung muc tiéu ké hoach nim 2025
kinh trinh Dai hoi ddng ¢ dong, cu thé nhu sau:
I. NHIEM VU TRONG TAM TRONG NAM 2025
1. Céc chi tiéu tai chinh chi yéu:
Don vj tinh: dong
2



TT Chi tiéu Thuec hién 2024 K& hoach 2025
Tdng doanh thu 413.925.301.481 70.840.000.000
Vén diéu 1& 592.468.000.000 621.468.000.000
Loi nhuén sau thué 248.053.610.547 1.600.000.000
Cb tire 0% 0%

2.2

2.3

II.

Cac nhiém vu trong tim:

Hoat ddng kinh doanh:

Quan ly va van hanh tram BOT CAu Thai Ha: Trong nim 2025, Cong ty duy tri hoat
dong kinh doanh chinh dén tir hoat dong thu ph1 phuong tién qua lai tai BOT Cau
Thai Ha, quén ly tuyén dudng va dam bao tuyén dudong dugc van hanh luu thong
thong subt, tranh hién twgng un tic vao gid cao diém, ddng thoi thudng xuyén cai
tién va ung dung cong nghé hién dai vao cac thiét bi quan sat, kiém vé tai BOT.
Thém vao do, Cong ty cling chti trong viéc thyc hién cong tac stra chita, duy tu dinh
ky tuyén duong theo quy dinh.

Trién khai, mé rong hoat dong kinh doanh thuong mai cac mat hang thé manh
truyén thong cling nhu céc linh vue moi tiém nang. Thuong xuyén tim kiém céc nha
cung cip uy tin véi nguodn hang chét luong, gid ca canh tranh.

Mé rong kinh doanh thuong mai cac mat hang thiét bi, may moc, day truyén san
xuét thiét bi gia cong, co khi, @ nhwa, vat phim y té, dung cu 'y té, cac nganh hang
thuc pham ché bién sin hodc thuc pham khac.

Phat trién ngubn nhan luc

Nguon nhan lyuc 1a yéu t6 quyet dinh sy thanh cdng cta Cong ty trong sudt thoi g1an
qua. Do do, dé duy tri va phét huy hon nita gia tri quy bau nay, Cong ty s& phai tiép
tuc kién toan t& chire, didu chinh bo may cho pht hgp véi myc tiéu hoat dOng trong
thoi gian trude mit cling nhu 14u dai.

Tich cwe quan hé ¢ dong

Cong ty tiép tuc duy tri va tuan thu cdc quy dinh vé cong bd thong tin dai ching
nham kip thoi cung cip thong tin dén cac Quy ¢ dong ctia Cong ty.

GIAI PHAP THU'C HIEN KE HOACH KINH DOANH NAM 2025

Tiép tuc bam sat tién do hd so xtr ly, thdo g kho khan dy an BOT Cau Thai Ha tir
cac B9, ban, nganh lién quan, tir d6 xdy dung phuong an Ung pho cu thé, phit hop
v6i tinh hinh thuc té.

Kién toan md hinh td chtrc quan ly Cong ty theo hudng gon nhe, hiéu qua, ndng cao
strc canh tranh va giam thiéu chi phi hoat dong;




- Ting cudng cdng tac dao tao cho doi ngll quan ly cap cao, cip trung thong qua viéc
cir di hoc cac 16p quan ly, lanh dao. B sung ngudn nhan sy mdi, co chét luong dé
phuc vu hoat dong kinh doanh, dac biét cap quén ly;

- Tang cudng tim kiém khach hang tiém nang va co hoi dau tu méi;

- Tang cuong cong tac phdi hop gitta Hoi dong quan tri Cong ty, Ban kiém soét, va
Ban Téng Gidm déc dam bao cac chi trrong, quyét séch tir Hoi ddng quan tri dugc
trién khai kip thoi, hiéu qua nhét;

- Minh bach trong cong tac quan ly, diéu hanh;

- Xay dung co ché, ché do phu hop cho tirng bd phan trong Cong ty dam bao phat
huy hiéu qua nang luc clia nguoi lao dong;

Trén day la bdo céo két qua hoat dong kinh doanh ndm 2024 va ké hoach hoat dong
kinh doanh ndam 2025.
Kinh trinh Dai hoi dong cd dong thong qua./.

Noi nhin: TONG GIAM POC
- Nhuw trén;

- Hoi déng quan tri;
- Ban Kiém sodt;
- Luu: VT.

TA PAI NGHIA



THAI HA BRIDGE BOT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 0]/2025/BC-BTGD-BOT Thai Binh June ]6lh 2025

REPORT OF THE BOARD OF GENERAL DIRECTORS

ON BUSINESS PERFORMANCE RESULTS FOR 2024 AND
BUSINESS PLAN FOR 2025

DRAFT

PART I
RESULTS OF BUSINESS OPERATIONS IN 2024

L. REPORT OF THE BOARD OF GENERAL DIRECTORS ON BUSINESS
PERFORMANCE IN 2024
In 2024, the Board of General Directors of the Company made great efforts to implement
and carry out business operations, closely adhering to the Company's established policies under
the strict direction of the Board of Directors, in line with the orientation set forth in the
Resolution of the 2024 Annual General Meeting of Shareholders.
1. Members, Remuneration, and Operating Expenses of the Board of General Directors

In 2024, the composition of the Board of General Directors and changes in its membership
were as follows:

No. Full Name Position Appointment/resignation date

1 Ta Dai Nghia General Director Appointed on 12 June 2024

2 Nguyén Hong Quén General Director Resigned on 12 June 2024

All operating expenses, transaction costs, travel allowances, etc., of the Members of the
Board of General Directors were carried out in accordance with the Company's regulations and
policies.

2. Business Performance Results in 2024

In implementing the Company's 2024 business operations plan, the Board of General
Directors reports to shareholders on the Company's business performance as follows:

Unit: VND

No. Indicator Plan Amount Actual Amount
1 Total Revenue 300,000,000,000 413,925,301,481
2 Charter Capital 621,468,000,000 592,468,000,000
4 Profit After Tax (40,000,000,000) 248,053,610,547
5 Dividend 0% 0%




I[I. EVALUATION OF OPERATIONAL AREAS
1. Business Operations
In 2024, the company's main business activity were road toll collection services via Thai Ha
Bridge BOT, conducting periodic inspections and reasonable distribution with local authorities to
ensure traffic order and safety. However, the company's toll collection activities still faced many
challenges. The Company's Board of Directors has decided to expand into the field of
commercial business activities in the field of medical machinery and equipment.

The Company's revenue in 2024 is recorded at VND 414 billion. Profit after tax is recorded
at VND 248 billion. This is an impressive result thanks to the expansion of new commercial
business activities in the field of medical equipment. At the same time, the Company also
provides technology services along with after-sales maintenance and repair, contributing to
enhancing value and trust from customers. This success has helped reduce some of the financial
burden after many difficult years. The Company's Board of Directors believes that the business
will quickly stabilize and continue to develop sustainably in the future.

2. Financial and Accounting Affairs

- Strictly comply with the preparation of financial statements in accordance with accounting
standards and ensure timely and accurate disclosure of information, following disclosure
regulations to maintain transparency for shareholders.

- Develop effective management measures and optimize the use of capital in business
operations. :

- Restructure personnel to proactively handle financial and accounting affairs, as well as
capital management.

3. Information Disclosure and Stock Market-Related Activities

- Conduct periodic and ad hoc information disclosures to ensure timely and transparent
communication with shareholders, in accordance with current legal regulations.

- Strictly comply with regulations applicable to listed companies in the stock market.

PART II
BUSINESS PLAN FOR 2025
Based on the actual business operations situation, ongoing projects, and anticipated
contract agreements in 2025, the Company has developed the 2025 business plan to present to
the General Meeting of Shareholders, as follows:
I. KEY TASKS FOR 2025

1. Key financial Indicators

Unit: VND
No. Indicator Actual 2024 Plan 2025
1 | Total Revenue 413,925,301,481 | 70.840.000.000
2 | Charter Capital 592,468,000,000 | 621.468.000.000
4 Profit After Tax 248,053,610,547 1.600.000.000
5 Dividend 0% 0%




2. Key Tasks
2.1. Business Operations

- Management and Operation of Thai Ha Bridge BOT Station: In 2025, the Company will
maintain its core business operations through vehicle toll collection at the Thai Ha Bridge
BOT station, managing the route, and ensuring smooth traffic flow to prevent congestion
during peak hours. Additionally, the Company will continuously improve and apply
modern technology to observation and ticketing equipment at the BOT station.
Furthermore, the Company will prioritize regular maintenance and repair work on the route
in accordance with regulations.

- Expansion and Development of Traditional and Potential New Product Lines: The
Company will actively expand its business activities by leveraging traditional high-
performing product lines while exploring new, high-potential products. It will consistently
seek reputable suppliers offering high-quality goods at competitive prices.

- Expansion of Commercial Trading Activities: The Company will broaden its commercial
trading operations to include equipment, machinery, production lines for processing
equipment, mechanical components, plastic products, medical supplies, and medical
instruments.

2.2. Human Resource Development

- Human resources have been a key factor in the Company’s success over the years. To
sustain and enhance this valuable asset, the Company will continue to strengthen its
organizational structure and adjust its workforce to align with both immediate and long-
term operational goals.

2.3. Strengthening Shareholder Relations

- The Company will continue to comply with public disclosure regulations to ensure timely
and transparent communication with its esteemed shareholders.

II. SOLUTIONS FOR IMPLEMENTING THE 2025 BUSINESS PLAN

- Continue closely monitoring the progress of documentation handling and addressing
difficulties related to the Thai Ha Bridge BOT project from relevant ministries and
agencies, thereby developing specific response plans suitable to actual conditions.

- Streamline the company’s organizational and management structure towards a leaner and
more efficient model, enhancing competitiveness and reducing operating costs.

- Strengthen training for senior and mid-level management by sponsoring participation in
leadership and management programs. Recruit high-quality personnel, particularly at the
managerial level, to support business operations.

- Intensify the search for potential customers and new investment opportunities.

- Promote closer coordination between the Board of Directors, the Supervisory Board, and
the Executive Board to ensure that resolutions and strategic directives from the Board of
Directors are implemented promptly and effectively.

- Ensure transparency in corporate governance and operations.

- Develop appropriate mechanisms and benefit policies tailored to each department to
maximize employee performance and effectiveness.



This report summarizes the business operations results for 2024 and outlines the business
plan and objectives for 2025.

Respectfully submitted to the General Meeting of Sharcholders for approval./.

Recipients: GENERAL DIRECTOR
- 4s stated above,

- Board of Directors;

- Executive Board,

- Archived.

TA DAI NGHIA



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BOT CAU THAI HA Djc lip — T do — Hanh phiic
S6: 01/2025/BC-HPQT-BOT Thdi Binh, ngéy 16 thdng 06 ndm 2025
DU THAO

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2024
VA KE HOACH NAM 2025

Thay mat Hoi ddng quan trj Cong ty c& phdn BOT Cau Thai Ha, t6i xin bdo céo
trude Pai hoi déng c6 dong thuong nién nam 2025 tinh hinh thuc hién nhiém vu ctia Hoi

ddng quan tri trong nam 2024.

I  KET QUA THUC HIEN NHIEM VU CAC LINH VU'C CONG TAC
1. Panh gia két qua hoat ddng sin xuét kinh doanh nim 2024:

Cin ctr k& hoach kinh doanh nim 2024 dwgc Dai hoi dong cb dong thudng nién
nam 2024 théng qua, Hoi ddng quan tri da trién khai giao ké hoach cho Ban Téng Gidm

ddc va cac bd phan chuyén trach, déng thoi chi dao td chire thuc hién, két qua nhu sau:

Don vi tinh: dong

1H1E Chi tieu K¢é hoach 2024 | Thuec hién 2024
1 | Téng doanh thu 300.000.000.000 | 413.925.301.481
2 | Vén diéu 1¢ 621.468.000.000 | 592.468.000.000
3 | Loi nhuén sau thué (40.000.000.000) | 248.053.610.547
4 | Cotac 0% 0%

L

(Nguon: Bdo cdo tai chinh kiém todn ndm 2024)

2 K& hoach ting vén diéu 1 trong niim 2024
Tai cudc hop Dai hoi déng ¢d dong thuong nién ndm 2024, HDQT Cong ty da
trinh va duoc Dai hoi thong qua phuong an phat hanh c¢b phiéu theo chwong trinh lya
chon cho ngudi lao dong trong Cong ty. Tuy nhién, trong qua trinh trién khai, Ban lanh
dao nhén thdy c6 nhiéu hoat dong kinh doanh quan trong can tap trung thyc hién, véi
khéi lugng cdng viée 1on. DPong thoi, ngudn vbn hién tai vin du dé duy tri hoat dong, nén
viéc phat hanh ¢d phiéu chua cin thiét trong nim 2024. Do d6 HDQT xin bao cdo

1



DHDCPD hiy bo phuong an phat hanh cb phiéu theo chuong trinh lya chon cho nguoi lao
déng trong Cong ty dd dugc thong qua tai PHDCD nam 2024

II. HOAT PONG CUA HOI PONG QUAN TRI NAM 2024

Hoi ddng quan tri hoat dong theo dung tinh than Diéu 1¢, Luat Doanh nghiép, Luét
Chimg khoan va céc vin ban phép luét c6 lién quan quy dinh. HDQT da bam sat dinh
hudng ctiia Nghi quyét Dai hoi ddng cd dong va tinh hinh thue té cua Cong ty da dé ra va
chi dao, quan 1y, gidm sat cdc hoat dong cta Cong ty thyc hién theo ndi dung Nghi quyet
da théng nhat,
1. Nhan su:

Pai hoi ddng co dong thuong nién ndm 2024 cua Cong ty da bau thay thé 01 nhan
su tham gia vao Hoi dong quén tri nhiém ky 2023 — 2028.

Co chu Hoi ddng quan tri cia Cong ty hién nay nhu sau:

STT Ho va tén Chirc vu B4 nhiém/mién nhiém

1 | Ong Ngb Tién Cuong Chu tich HDQT

Thanh vién HPQT diéu B nhiém ngay 4/6/2024

2 | Ong Ta Pai Nghia
&R S fiaih

Thanh vién HDQT doc

3 | Ong Nguyén Binh Dién )
lap

Mién nhiém ngay

Ong Nguyén Ho an | Thanh vién HDQT
ng Nguyén Hong Quan anh vién HDQ 4/06/2024

2. Céng tac Quén ly giam sat cia Hoi ddng quan tri nim 2024:

Trong nam 2024, Hoi ddng quén tri da tién hanh 11 cudc hop, ban hanh cac Bién
ban va Nghi quyét lam co s& cho Ban Téng Gidm dbc trién khai cdc hoat dong san Xudt
kinh doanh, cu thé nhu sau:

- Nghi quyét thong qua viée viée Ky két Hop dong mua ban day chuyén 14p rap qua
loc mau véi Cong ty TNHH CHENGDU HEDA AUTOMATION EQUIPMENT.
- Nghi quyét thong qua viéc tri¢u tap hop Dai hoi dong ¢d dong thuong nién ndm
2024.
- Nghi quyét thong qua Chuong trinh va tai liéu hop Dai hoi dong cd dong thuong

nién nam 2024.




3.

Nghi quyét HPQT thong qua Chwong trinh va tai liéu hop Pai hoi ddng cb dong
thuong nién nam 2024 Lén 2.

Nghi quyét HDPQT thoéng qua viéc mién nhiém va bau Ngudi phy trich quéan tri
Cong ty kiém Thu ki Cong ty.

Nghi quyét HDQT thong qua viée Mién nhiém, bd nhiém Chtrc danh Tbng Giam
dbc Cong ty.

Nghi quyét HDQT thong qua Phé duyét lva chon don vi kiém toan doc 14p va ky
Hop ddng v6i don vi kiém toén doc lap thuc hién soat xét Béo cdo tai chinh ban
nién va kiém toan Bdo cdo tai chinh ndm 2024.

Nghi quyét HDQT thong qua viée Ky két cac Hop ddng mua ban day chuyén lap
rép qua loc than voi Cong ty CP CNC Capital Viét Nam.

Nghi quyét HDQT thong qua viée Ky két cac hop ddng va giao dich mua cét san
l4p, cat xdy dung véi Cong ty Cb phan dau tu vat lidu xay dung Viét Cam va Cong
ty co phin dau tu vat liéu Cong Nghé Cao.

Nghi quyét HDQT thong qua viée Ky két hop ddng cung cp lap dat CAu truc dam
don chuyén dung dé phuc vu san xudt thiét bi y té vai Cong ty C& phan PIV.

Bién ban hop HDQT vé tdng két tinh hinh kinh doanh nam 2024 va phuong hudéng
kinh doanh trong thoi gian téi.

Cong tac giam sat hoat dng dbi véi Ban Tong Giam dbc va Can b quan ly:
Vi vai tro, trach nhiém va quyén han cta minh, HDQT Cong ty da thyc hién

cOng tac gidm sat, chi dao, didu hanh Cong ty theo ding quy dinh phép luat, Diéu 1& clia

Cong ty va nghi quyét DHDCD cu thé nhu sau:

Hoi ddng quan tri ludn theo ddi sat sao hoat dong ctia Ban Tbng Giam ddc, céc
Céan b0 quan ly trong Cong ty va kip thoi giai quyét nhitng vAn dé phit sinh thudc
thAm quyén cia HDQT. Tao diéu kién thuan lgi cho hoat dong diéu hanh cta Ban

Tng Gidm ddc va cac Can bd quan ly trong Cong ty.

Yeéu ciu Tong Gidm dbc va Can bo quan ly ting cudng cong tac chi dao va thuc
hién thudng xuyén bdo cdo HDQT vé két qua kinh doanh hang thang, hang quy
nhim ning cao hiéu qua hoat dong san xuét kinh doanh.

Giam sat cong tac chi dao didu hanh hoat dong kinh doanh theo Nghi quyét clia
bHDCD.

Toan bo hoat dong kinh doanh dugc kiém tra, gidam sat boi Ban kiém soét Cong ty

va cac bd phan chuyén mon nhim han ché rti ro mot cach t6t nhat.



Chi dao thuc hién nghiém tac cac ché do bao cao va cong bd thong tin theo quy
dinh.
Nhin chung nam 2024, Ban Tbng Gidm dbc Cong ty dd nhan thirc rd nhitng kho

khan cua Cong ty nén da linh hoat trong didu hanh céc hoat dong kinh doanh, da c6

nhitng giai phap quyét liét dé nang cao cong tac quan ly, hi¢u qua hoat dong kinh doanh.

T1én co s& quy dinh cua Diéu 1& Cong ty va Quy ché hoat dong cua HPQT, viéc phdi hop

gitta HDQT va Ban Tbng Giam déc rat chit ch& va hiéu qua trong viéc dinh hudng phat

trién cling nhu giai quyet nhitng khoé khén, vudng mic trong qua trinh hoat dong cua

Cong ty.

4.

Danh gia chung vé hoat dong ciia HPQT:

HDQT da chi dao, stra ddi va bd sung cac Quy ché quan Iy cho phu hop véi quy
dinh ctia phap luat va thuc té Cong ty.
HPQT da phbi hop chat chg, kip thoi, thuong xuyén voi Ban Tbéng Gidm dbe diéu

hanh va Ban kidm so4t trong viéc chi dao thuc hién cac Nghi quyét cia PHDCD
va ctia HDQT dbi véi Cong ty.

Moi van dé ra quyét dinh cia HDQT déu duoc thao luan, thong bao day du, kip
thoi, ding quy dinh voéi Ban kiém so4t va Ban Tong Giam d6c didu hanh.

Céc d& xuit cia Ban Tong Gidm déc diéu hanh d6i véi HDQT déu duge nghién

ctru, thao luan va co y kién chi dao kip thoi.

Cong ty chép hanh day du, kip thoi cac Nghi quyét PHDCD, HPQT va céac quy
dinh cua Nha nudec.

Bio cao thiu lao thu nhip cia Hoi ddng quan tri:
Hoi dong quén tri Cong ty khong nhén thu lao/phu cép trong nim 2024.

Céc chi phi hoat dong, giao dich, cong tac phi... cia Hoi ddng quan tri trong nam
dugc thue hién theo ding quy ché, quy dinh ctia Cong ty.

B4o cdo danh gia vé cac giao dich giira cong ty, cong ty con, cong ty do BOT
nim quyen kiém soat trén 50% tré 1én von Diéu 1¢ véi thanh vién Hoi dong
quan tri, Téng Giam dbc, nguoi didu hanh khéc cia Cong ty va nhirng nguoi
¢6 lién quan cta thanh vién do; giao dich giita Cong ty véi cong ty trong do
thanh vién Hoi dong quan tri, Tbéng Giam dbe, nguoi diéu hanh khic ciia
Cong ty la thanh vién sing 14p hogc 12 ngudi quan ly doanh nghiép trong thoi

gian 03 nam gin nhét truée thoi diém giao dich:

STT

Bén lién quan Noi dung nghiép vu Gia tri (d0ng)




Cong ty TNHH Tién Dai Phdt | Mua hang héa, vat tu 33.496.000

Cong ty TNHH Dau tu Xay G6p vén hop tac kinh doanh | 325.445.000.000

dung Vi€t Phat Lai hop tac kinh doanh 21.082.660

I

Hoat dong ciia thanh vién HQi ddng quin tri dc 1p va két qua danh gia ciia

thanh vién ddc 1ap vé hoat dong cta Hoi ddng quan tri:

Hoat dong cta thanh vién HDQT doc lap: Cong ty C6 phan BOT Céu Théi Ha ¢6
01 thanh vién HPQT doc 1ap d6 1a Ong Nguyén Binh Dién. Trong ndm 2024, cac
hoat dong ctia thanh vién HDQT doc 1ap duogc thuc hién theo ding quy dinh trong

Diéu 1é Cong ty va cac van ban phdp luat lién quan.

Dénh gia ctia thanh vién HDQT ddc lap vé hoat dong cua HDQT: Trong nidm
2024, HPQT cua Cong ty da tién hanh cac cudc hop HPQT theo quy dinh cia
phap luat hién hanh, va ban hanh cac Bién ban va Nghi quyét 1am co s& cho Ban

Tong Gidm dbc trién khai cdc hoat dong sdn xuét kinh doanh.

MUC TIEU, NHIEM VU TRONG NAM 2025

Trong nam 2025, HDQT Cong ty quyét tim nd luc xay dung Cong ty phat trién On
dinh va bén viing, vuot qua kho khan chung ctia nén kinh té va khic phuc nhiing

kho khin noi tai cia Cong ty bang cac bién phap chi yéu sau:

Theo ddi sat sao, kip thoi nim bit tién do hd so xir ly cc vudng méc, kho khin tai
du 4n BOT CAu Thai Ha, theo d6 y dung phuong an, kich ban cy thé dé tmg pho,
dam bao phu hop véi tinh hinh thue té tai Cong ty.

Theo di va nfm bat qué trinh didu hanh kinh doanh dé dua ra nhiing quyét dinh,
chi dao kip thoi théng nhét, phu hop vai tinh hinh hoat dong kinh doanh thuc té.

Tiép tuc d4i m&i manh mé&, dong bo co ché quan 1y, t& chirc, nht 1a co ché quan 1y

phtt hop, phuong thire dau tr va co ché tai chinh.
Tich cuc tim kiém dbi tac dé hop tac kinh doanh.

Duy tri déu din cac cudc hop Hoi dong quan tri hang quy nhim dé ra cac chu
truong, chinh sach kip thoi linh hoat, giai quyét nhitng vAn dé phét sinh trong qué
trinh diéu hanh hoat dong kinh doanh.

HDQT tiép tuc chi dao va gidm sat Ban diéu hanh cong ty dé hoan thanh va vuot

céc chi tiéu dé ra cho nam 2025 nhu sau:




Don vi tinh: dong

T Chi tiéu Thue hién 2024 K& hoach 2025 |
1 | Téng doanh thu 413.925.301.481 70.840.000.000

2 | Vén diéu 18 592.468.000.000 621.468.000.000

3 | Loi nhun sau thué 248.053.610.547 1.600.000.000

4 | Cotac 0% 0%

Trén ddy 1a béo céo ctia Hoi ddng quan tri Cong ty Cb phan BOT Chu Thai Ha tong
két két qua hoat dong nam 2024 va ké hoach trong 2025.

Xin tran trong bdo cdo Dai hji dong co dong.

Noi nhin: T.M/ HOI PONG QUAN TRI
=il e CHU TICH

- Ban Tong Gidm doc;
- Ban Kiém sodt;
- Lwu: VT, HDQOT.

NGO TIEN CUONG



THAI HA BRIDGE BOT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 01/2025/BC-HPQT-BOT Thai Binh, June 16", 2025

REPORT ON THE ACTIVITIES OF THE BOARD OF
DIRECTORS IN 2024 AND PLANS FOR 2025

DRAFT

On behalf of the Board of Directors of Thai Ha Bridge BOT Joint Stock Company, I present
to the Annual General Meeting of Shareholders in 2025 a report on the Board’s performance in
2024.

I. RESULTS OF TASK IMPLEMENTATION IN VARIOUS WORK AREAS
1. Evaluation of Business Performance in 2024

Based on the 2024 business plan approved by the Annual General Meeting of Shareholders
in 2024, the Board of Directors has assigned the plan to the Executive Board and specialized
departments. It has also provided direction for implementation, with the following results:

Unit: VND

No. Indicator Plan Amount Actual Amount
1 Total Revenue 300,000,000,000 413,925,301,481
2 Charter Capital 621,468,000,000 592,468,000,000
4 Profit After Tax (40,000,000,000) 248.053,610,547
5 Dividend 0% 0%

2. Plan to Increase Charter Capital in 2024
At the 2024 Annual General Meeting of Shareholders, the Board of Directors presented and
obtained approval from the General Meeting for Stock Issuance under the Employee Stock
Ownership Plan. However, during the implementation process, the Management recognized the
need to prioritize several critical business activities, which involve a significant workload.
Additionally, the current capital resources remain sufficient to sustain operations, rendering the
share issuance unnecessary in 2024. Consequently, the Board of Directors proposes to the
General Meeting of Shareholders to cancel the Stock Issuance under the Employee Stock
Ownership Plan previously approved at the 2024 Annual General Meeting of Shareholders.
[I. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024
The Board of Directors operates in accordance with the Company's Charter, the Enterprise
Law, the Securities Law, and other relevant legal regulations. Board meetings are held regularly
and in compliance with the Charter. The Board has closely followed the direction set by the
General Meeting of Shareholders' resolution and the actual situation of the Company, ensuring
leadership, management, and supervision of corporate activities in line with the agreed-upon
resolutions.
1. Members
Board of Directors consists of three members. In 2024, the composition of the Board of
Directors and changes in its membership were as follows:



No. Full name Position Appointment/resignation
date
Ngo Tien Cuong Chairman of the Board of Directors
Nguyen Binh Dien | Independent Member
Ta Dai Nghia Member Appointed on 04 June 2024
Nguyen Hong Quan | Member Resigned on 04 June 2024

2

Management and Supervision Work of the Board of Directors in 2024
In 2024, the Board of Directors held eight meetings, issuing Minutes and Resolutions as a

foundation for the Executive Board to implement business operations. The details are as follows:

%

BOD Resolution approving the signing of the Sales contract of the Dialyzer assembly line
with CHENGDU HEDA AUTOMATION EQUIPMENT CO., LTD.

BOD Resolution approving the convening of the 2024 Annual General Meeting of
Shareholders

BOD Resolution approving the agenda and documents of the 2024 Annual General Meeting
of Shareholders

BOD Resolution approving the agenda and documents of the 2nd 2024 Annual General
Meeting of Shareholders

BOD Resolution on the dismissal and appointment of the Company Governance Officer
cum Company Secretary

BOD Resolution on the dismissal and appointment of the General Director of the Company
BOD Resolution approving the selection of an independent auditing unit and signing a
contract with an independent auditing unit to review the semi-annual financial statement and
audit the 2024 financial statement

BOD Resolution approving the signing of the Sales contract of the Dialyzer assembly line
with CNC Capital Viet Nam Joint Stock 100% Company

BOD Resolution approving the signing of Sales contracts and transactions of reclaimed sand
and construction sand with Viet Cam Construction Materials Investment Joint Stock
Company and HighTech Material Investment Joint Stock Company

BOD Resolution approving the signing of contract of supplying and installing specialized
single girder semi gantry crane fo serve the production of medical equipment with PIV Joint
Stock Company.

Minutes of BOD summarizing business activities in 2024 and business orientation in the
coming period.

Supervision of the Activities of the Executive Board and Management Personnel

With its roles, responsibilities, and authority, the Board of Directors has carried out

supervision, direction, and management of the Company in compliance with legal regulations,
the Company’s Charter, and resolutions of the General Meeting of Shareholders, as follows:

_The Board of Directors closely monitors the activities of the Executive Board and

management personnel, promptly resolving any arising issues within its authority. It
facilitates smooth leadership and management operations within the Company.

- The Board requires the General Director and management personnel to strengthen leadership

efforts and consistently submit monthly and quarterly business performance reports to
enhance operational efficiency.



- Supervision of business operations is conducted in alignment with resolutions from the
General Meeting of Shareholders.

- All business activities are thoroughly reviewed and monitored by the Company’s
Supervisory Board and specialized departments to minimize risks effectively.

- Ensure strict implementation of reporting procedures and information disclosure regulations.

4. Overall Assessment of the Activities of the Board of Directors

- The Board of Directors has directed the revision and supplementation of management
regulations to align with legal provisions and the actual situation of the Company.

- The Board has closely, promptly, and regularly coordinated with the Executive Board and
the Supervisory Board in directing the implementation of resolutions from the General
Meeting of Shareholders and the Board of Directors.

- All decisions made by the Board are thoroughly discussed, adequately communicated, and
properly documented with the Supervisory Board and the Executive Board.

- Proposals from the Executive Board to the Board of Directors are carefully reviewed,
discussed, and provided with timely guidance.

- The Company has fully and promptly complied with resolutions from the General Meeting
of Shareholders, the Board of Directors, and government regulations.

5. Report on the Remuneration and Income of the Board of Directors

- The Board of Directors received remuneration/allowances in 2024 in accordance with the
Company's regulations.

- Operational costs, transaction expenses, travel allowances, and other expenditures of the
Board in 2024 were executed in compliance with the Company’s policies and regulations.

6. Report on the Evaluation of Transactions Between the Company, Its Subsidiaries, and
Companies Where KSQ Holds More Than 50% of Charter Capital with Board Members,
the General Director, Other Executives, and Related Persons; Transactions Between the
Company and Companies in Which Board Members, the General Director, or Other
Executives Were Founders or Managers Within the Last T hree Years Before the
Transaction Date

STT Related parties Transactions Value (VND)

1 | Tien Dai Phat Co., Ltd | Purchase of merchandise,materials 33,496,000
Capital contributed under business
Viet Phat Construction | cooperation arrangement
Investment Co., Ltd. Profit from business cooperation
arrangement

325,445,000,000

21,082,660

7. Activities of Independent Board Members and Evaluation Results of Independent
Members on the Board's Performance

- Activities of the Independent Board Member: The Company has one independent Board
Member, Mr. Nguyen Binh Dien. In 2024, the activities of the independent Board Member
were carried out in compliance with the Company's Charter and relevant legal regulations.

- Evaluation of the Board's Performance by the Independent Board Member: In 2024, the
Company's Board of Directors held all required meetings in accordance with applicable laws
and issued Minutes and Resolutions as a foundation for the Executive Board to implement
business operations.

[1I. OBJECTIVES AND TASKS FOR 2025



- In 2025, the Board of Directors of the Company is firmly committed to striving for stable
and sustainable development, overcoming the general challenges of the economy and
addressing the Company’s internal difficulties through the following key measures:

- Closely monitor and promptly track the progress of resolving issues and obstacles related to
the Thai Ha Bridge BOT project, thereby developing specific plans and scenarios to respond
effectively, ensuring alignment with the Company’s actual circumstances.

- Monitor and stay informed about the business operations to make timely, unified, and
appropriate decisions and directives in line with the actual business performance.

- Continue to vigorously and comprehensively reform the management and organizational
mechanisms, particularly by establishing suitable management frameworks, investment
approaches, and financial mechanisms.

- Actively seek partners for business collaboration.

- Maintain regular quarterly Board of Directors meetings to formulate timely and flexible
policies and strategies, addressing issues arising during the course of business operations.

- The Board of Directors will continue directing and supervising the Executive Board to
achieve and exceed the targets set for 2025 as follows:

No. Indicator Actual Performance Plan 2025
1 Total Revenue 413,925,301,481 | 70.840.000.000
2 Charter Capital 592.468,000,000 | 621.468.000.000
4 Profit After Tax 248,053,610,547 1.600.000.000
5 Dividend 0% 0%

The above report summarizes the activities of the Board of Directors of Thai Ha Bridge
BOT Joint Stock Company in 2024 and outlines the operational directions for 2025.
Respectfully submitted to the General Meeting of Shareholders!

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As mentioned above; CHAIRMAN
- Board of Directors;

- Executive Board;

- Archive: Administration  Olffice,
Supervisory Board.

NGO TIEN CUONG




CONG TY CO PHAN
BOT CAU THAI HA

Sé: 01/2025/BC-BKS-BOT

DU THAO

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Thdi Binh, ngay 16 thang 06 ndm 2025

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2025
VA KE HOACH NAM 2025

Kinh gii:

Pai hdi ddng c6 dong thuong nién nam 2025

Cong ty C6 phin BOT Cau Thai Ha

- Can cir Ludt doanh nghiép 56 59/2020/QH14 ngay 17/06/2020;
- Can cir Pidu Ié Cong ty C6 phan BOT Cau Thdi Ha;

- Cién cir vao quy ché lam viéc ciia Ban kiém sodt.

Ban kiém soat Cong ty Co phén BOT Ciu Thai Ha (BOT) xin béo cdo Dai hoi dong
cb dong thuong nién ndm 2025 vé tinh hinh thuc hién cong tac kiém tra, gidm sét hoat
dong kinh doanh cua Ban Kidm soat BOT nim 2024 va ké hoach hoat dong ctia Ban kiém

soat trong nam 2025 nhu sau:

PHAN A: KET QUA KIEM TRA, GIAM SAT NAM 2024

I.  Hoat djong ciia Ban Kiém soat trong nim 2024

1. Céng tac td chirc:

Trong nam 2024, Ban kidm soat Cong ty van gilt nguyén nhan sy. Co cdu HPQT

ctia Cong ty hién nay nhu sau:

STT Ho va tén Chire vu
1 | BaNguyén Thi Ha Trudng BKS
2 | Ba Vi Thi Thu Huyén Thanh vién BKS
3 | Ba Vii Thi Théo Thanh vién BKS

2. Tinh hinh hoat dgng ciia Ban kiém soat nim 2024:



Trong ndm 2024, Ban kiém soat da tién hanh 03 phién hop dé trién khai céc hoat
dong giam sat va danh gia hoat dong cia Cong ty thong qua béo céo tai chinh va
thuc hién kidm tra mot s hd so tai liéu. Noi dung gidm sét gém:

- Giam sat hoat dong cia HDQT;

- BKS di kiém tra gidm sit cac mat hoat dong cua Cong ty qua viéc tham gia cac
cudc hop ciia HDQT, Ban Téng Gidm ddc va cdc van ban, bdo cdo dinh ky cua céc
phong chuyén mon.

- Kiém tra, gidm sét viéc tuan thi cac chinh sach phap luat, ché do cia Nha nudc,
cac quy dinh cia HDQT va Ban Toéng Gidm dbc Cong ty thong qua viéc xem X¢t
nghién ctiru cac Nghi quyét cia HDQT va cac Quyét dinh diéu hanh hoat dong Kinh
doanh ciia Ban Téng Gidm dbe.

- Kiém tra, ra soat BCTC bén nién ndm 2024 va BCTC ndm 2024 cua Cong ty. Phéi
hop cung t4 chirc kiém toan gidm sat viéc thyc hién cong tac kiém ké, quyet toan,
thAm tra BCTC cua Cong ty.

- Két qud kiém sodt hoat dong qudn Iy va diéu hanh Cong ty:

Cong tac diéu hanh hoat dong kinh doanh cua Hoi dong quan tri, Ban Téng Gidm
dbc Cong ty trong nam 2024 da tuén thu theo Luat Doanh nghiép, Piéu 1& hoat dong,
Nghi quyét ctia Dai hoi dbéng quan dong va Hoi ddng quan tri, cac quy dinh phap luat co

lién quan.

Trong nam 2024, Hoi ddng quan tri da td chuc 11 cude hop dé quéan ly cc hoat
dong cta Cong ty, Hoi ddng quén tri da thuong xuyén theo ddi hoat dong va tinh hinh
thuc hién céac quyet dinh da ban hanh, giam st tinh hinh hoat dong cua Cong ty thong
qua cic béao cao dinh ky cua Ban Tong Gidm dbc. Hoi ddng quan tri dé chi dao, hd tro va
tao diéu kién thuan loi dé Ban Tong Gidm dbc, Ban Kiém soat cia Cong ty thuc hién cac

chtc nang, nhiém vu theo quy dinh.

Ban Téng Giam ddc Cong ty ludn lam vige tich cuc v6i tinh than trach nhiém cao.
Ban Téng Gidm déc da danh gia day du cdc thuén loi, kho khén, thuong xuyén thyc hién
cong tac quan tri rui ro dé phong ngtra thiét hai va dy bao d& don ddu co hoi. Pong thoi
tap trung diéu hanh quyet liét, linh hoat, sat sao moi hoat dong cua Cong ty. Thuc hién
cé4c giai phap va trién khai kip thoi cac quyet sach dé thao g& kho khan, tich cyc mé rong
thi truong. Thuc hién giai phap hiéu qua vé cong tac quan ly cdn bd, tién luwong, tién
thuong va md hinh quén tri cia Cong ty dé tao sy chi dong, linh hoat cho céc by phén,
phong ban. Huy dong va néng cao hiéu qua st dung moi nguon lue vé vbn, tai san va lao

dong, nang cao nang lyc clia by may quan ly gitp tiét kiém chi phi.

3. Bdo cao danh gia vé cac giao dich giira cong ty, cong ty con, cong ty do BOT

nim quyen kidm soat trén 50% trd 1én von Piéu 1¢ véi thanh vién HYi dong
2



quén tri, Téng Giam déc, ngudi didu hanh khic ciia Cong ty va nhirng nguoi
¢6 lién quan ciia thanh vién dé; giao dich giita Cong ty véi cong ty trong do
thanh vién Hoi ddng quin tri, Tong Giam ddc, ngudi didu hanh khéc ciia Cong
ty 1a thanh vién sing lap hoic 12 nguwoi quén ly doanh nghiép trong thoi gian 03

nim gin nhat truée thoi diém giao dich:

STT Bén lién quan Noi dung nghiép vu Gia tri (d0ng)
1 | Coéngty TNHH Tién Pai Phat | Mua hang hoa, vt tu 33.496.000
Cong ty TNHH Dau tur Xay Go6p vén hop tac kinh doanh | 325.445.000.000
2 N
dung Viét Phat Lai hop téc kinh doanh 21.082.660
4.  Su phdi hop giita Ban Kiém soat, Hoi dong quan tri va Ban Téng Gidm dbe:

Trong nam 2024, Ban Kiém soat da phéi hop chit ch& voéi Hoi ddng quan tri, Ban
Téng Giam dbc trong viéc thyc hién chirc ning, nhiém vy duge giao. HO1 déng
quan tri va Ban Téng Gidm dbc da tao diéu kién thuan loi dé Ban Kiém soét thuc
hién nhiém vy, cung cAp céc thong tin va tai liéu lién quan dén hoat dong ctia Cong
ty. Ban Kiém so4t dwoc moi tham gia ddy du cdc cudc hop ctia Hoi ddng quan tri,

hop giao ban cua Cong ty.

Ban Kiém soat da phdi hop chit ché véi Hoi dong quan tri, Ban Tbng Gidm dbe
trong cong tac kidm tra, gidm sat tai cac phong, ban chirc ndng cling nhu tai bd may
diéu hanh Cong ty dé c6 nhitng bién phap xir 1y kip thoi nhiing vén d& tbn tai nham
ning cao hiéu qua quan ly, ddm bao tuan thi ding va day du cdc quy dinh hién hanh

cua co quan quan ly Nha nude.

5. Bao cao thu nhap Ban kiém soat trong nim 2024:

- BanKiém soat Cong ty khong hudng thu lao trong nam 2024.
II. Két qua giam sat tinh hinh thye hi¢n ké hoach SXKD nim 2024
1.  Cac chi tiéu thue hién ké hoach sin xuit kinh doanh:

Don vi tinh: dong

L Chi tiéu K¢ hoach 2024 Thuwe hién 2024

1 | Tong doanh thu 300.000.000.000 413.925.301.481

2 | Vén diéu 18 621.468.000.000 592.468.000.000




TT Chi tieéu Ké hoach 2024 Thue hién 2024

3 | Loi nhudn sau thué (40.000.000.000) 248.053.610.547

: —
4 | Cotuc 0% 0%

(Ngudn: Bdo cdo tdi chinh kiém todn nam 2024)
2. Cong tac tai chinh ké todn:

- Chép hanh day du cac quy dinh, quy ché ciia Nha nude trong cdng tac hach toan ké
toan. Hoan thanh bdo céo tai chinh va thyc hién ché do cong bd thong tin dung thoi

gian quy dinh.

- Cong tac trich 14p du phong thuc hién theo ding quy dinh v& tai chinh, ké toan da
duoc kiém toan bai Cong ty TNHH Kiém todn AFC Viét Nam - CN Ha Thanh.

. Ban Kiém soat da thuc hién thAm dinh bao cdo tai chinh trudc khi kiém toan va bdo

c4o tai chinh sau khi ki€m toan.

- Kiém tra cic bing chimg xac minh nhiing thong tin trong bdo cdo tai chinh; ddnh
gia viéc tuan thu cac Chuin muc va Ché do ké toan hién hanh, cac nguyén tic va
phuong phap ké toan dugc ap dung ciing nhu cach trinh bay tong thé bao cdo tai
chinh.

- Thim dinh ting chi tiéu trén bao cdo tai chinh; kiém tra s sach, ching tir ké toan,
b3 so kidm ké vat tu, tai san, tién vén tai thoi diém 30/06/2024 va 31/12/2024; hd
so cong no va cac hd so tai lidu c6 lién quan khac.

. Xem xét bdo céo kiém toan, thu quan ly do t8 chirc kiém toan ddc 1ap phat hanh.
Sau khi thAm dinh, Ban kiém soat c6 nhan xét:

Nam 2024 Cong ty da thyc hién ding cac quy dinh ctia Ludt ké toan, Ché do ké
todn va cac Chuén muc ké toan Viét Nam; déng thoi pht hop véi déac diém hoat dong san
<uét kinh doanh va yéu cdu quén ly cla cong ty. Viéc lap, luén chuyén, st dung va béo
quéan chirg tu ké toan nhin chung dam bao tinh hop phap, hop 1y, hop 1&; viée 1ap, ghi
chép, st dung va bao quan s& sach ké toan day du, kip thoi dang quy dinh cua ché do ké
toan hién hanh. Bdo cao ké toan duoc 1ap tuan thi dung cac chudn muc va céc quy dinh
k& toan hién hanh.

3. Cong tac lao dong va tién lwong:
- Thu nhép binh quan nguoi lao dong nam 2024 14 6 triéu ddng/ngudi/thang

- Cong ty thyc hién chi tra BHYT, BHXH theo dung quy dinh hién hanh.
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1V.

K&t qua thdm dinh bao cao tai chinh niim 2024

B4o cdo tai chinh da phan anh ddy dt tinh hinh hoat dng san xuét kinh doanh va tai

chinh ctia cdng ty, dugc trinh bay theo cac mau bao cao dugc quy dinh.

Viéc ghi chép, mo sb ké toan, phan loai cdc noi dung kinh t& theo chudn muc ké
toan do B0 Tai chinh ban hanh.

Cong ty da thuc hién bdo cdo va cong bd thong tin dinh ky cua cac T6 chirc dang ky
giao dich trén S& Giao dich Chimg khoan Ha Noi theo quy dinh vé& viéc cong b6
thong tin trén thi truong chimg khoan.

Bio cdo tai chinh nam 2024 cua BOT da dugc thuc hién kiém toan dung theo quy
dinh tai Piéu 1é va Nghi quyét Dai hoi ddng c6 dong 2024, do Cong ty TNHH Kiém
todn va Tu vin A&C - CN Ha Noi thyc hién. Trong d6, Pon vi kiém toan da T
chbi duaray kién do khong thé thu thap duoc day da bang ching kiém todn thich

hop dé lam co s¢ duaray kién kiém toén.

KET LUAN VA KIEN NGHI

Ban kiém soat nhét tri véi Bdo cao hoat dong ctia Hoi ddng quan tri, Bdo cdo két

qua hoat dong kinh doanh, Béo cdo tai chinh ndm 2024 da duge kiém toan va Phuong an

phan phdi lgi nhuén ndm 2024 ctia Cong ty trinh tai Dai hoi.

DPé hoan thanh tdt cac nhiém vy ké hoach nam 2025, Ban kidm soat kinh dé nghi

1anh dao Cong ty:

Tiép tuc tdng cudng cong tac tai cAu trac theo hudng hiéu qua, phu hop v6i diéu
kién thuc té, bam sat chién lugc phat trién Cong ty;

Ting cudng cong tac kiém tra, giam sat ndng cao trach nhiém doi véi bo phan,

phong ban ctia Cong ty.

PHAN B: KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025
Thuc hién ra sodt lai co cAu, chic ning nhi¢ém vu cua bd phén kidm soét, kiém toan
ndi bd & kién toan lai by may cho phu hop hoat dong cua BOT.

Kiém tra viéc tudn thu céac ché do chinh sach, phéap luét Nha nudc, cac quy dinh,
van ban hudng dan.

Kiém tra, gidm sat tinh hinh thyc hién cong tic xdy dung quy ché, quy dinh, quy
trinh quan ly ndi bo ciia BOT.



- Kiém tra co chu td chic va lao dong cua don vi, cong tdc bd nhiém nhén su, tuyén

dung lao dong, chi tra lvong va thu nhap.

- Kiém tra, gidm sat tinh hinh thyc hién ké hoach san xudt kinh doanh ctia don vi nam
2025 di dugc DPHDCD thong qua. Kiém tra viéc thuc hién béo cao thdng ké theo

quy dinh ctia cac Phong/Ban va don vi v& tinh kip thoi, chinh xdc clia s6 liéu.

- Kiém tra, gidm sat tinh hinh thuc hién ké hoach cin d6i nhu cu vdn va ké hoach

dong tién phuc vu hoat dong san xuit kinh doanh ctia don vi nam 2025.
- Thuc hién thdm dinh Béo céo tai chinh quy, bén nién va thuong nién nam 20235,

- Trén day la bao cdo tom tat tinh hinh hoat ddng cua Ban kiém soat nam 2024 va

phuong huéng hoat dong chinh ctia Ban kiém sodt ndm 2025.
Kinh trinh Dai hoi dong cb dong xem xét thong qua.
Xin tran trong cam on./.

Noi nhin:

- Niur trén; T.M BAN KIEM SOAT
- Héi dong quan tri; TRUONG BAN
- Ban Tong Gidm déc;
- Luu: VT, BKS
NGUYEN THI HA



THAI HA BRIDGE BOT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 0]/2025/BC-BKS-BOT Thai Binh June ]6111 2025
DRAFT

REPORT ON THE ACTIVITIES OF THE BOARD OF
SUPERVISORS FOR YEAR 2024 AND PLAN FOR 2025

The Board of Supervisors of Thai Ha Bridge BOT Joint Stock Company hereby reports to
the 2025 Annual General Meeting of Shareholders on the implementation of inspection and
supervision activities in 2024, as well as the Board’s operational plan for 2025, as follows:

SECTION A: RESULTS OF INSPECTION AND SUPERVISION IN 2024

I Activities of the Board of Supervisors in 2024
1. Organizational Work

In 2024, the composition of the Board of Supervisors remained unchanged. The current
structure of the Company's Board of Supervisors is as follows:

|7No. Full Name Position

1 Nguyen Thi Ha Head of the Board of Supervisors

2 Vu Thi Thao Member of the Board of Supervisors
L 3 Vu Thi Thu Huyen Member of the Board of Supervisors

2. Operational Status of the Board of Supervisors in 2024

In 2024, the Board of Supervisors conducted three meetings to implement supervision
activities and assess the Company's operations through financial reports and the review of certain
documents. The areas of supervision included:

- Supervising the activities of the Board of Directors and reviewing the Board’s performance
report.

- The Board of Supervisors monitored various aspects of the Company's operations by
participating in meetings with the Board of Directors and Executive Board, as well as
reviewing periodic reports from specialized departments.

- Inspecting and supervising compliance with legal policies, government regulations, and
Company policies issued by the Board of Directors and the Executive Board through the
review of Board resolutions and executive decisions related to business operations.

- Reviewing and auditing the Company’s semi-annual financial statements and quarterly
financial reports for 2024. Collaborating with the audit organization to oversee inventory,
settlements, and the verification of the semi-annual financial statements for 2024.

- Coordinating with the audit firm to finalize the 2024 financial statements in preparation for
the draft report by the Board of Supervisors to be presented at the 2024 Annual General



Meeting of Shareholders. Supervising and advising on the procedures for organizing the
2024 Annual General Meeting of Shareholders to ensure compliance with legal regulations
and the Company's Charter.
. Results of Supervisory Control Over the Company's Management and Operations
The management of business operations by the Board of Directors and the Executive Board
in 2024 complied with the Enterprise Law, the Company's Charter, resolutions of the
General Meeting of Shareholders and the Board of Directors, as well as relevant legal
regulations.

In 2024, the Board of Directors held eleven meetings to oversee the Company's operations,
continuously monitoring the implementation of issued decisions and supervising the
Company's activities through periodic reports from the Executive Board. The Board
provided direction, support, and favorable conditions for the Executive Board and the Board

.

of Supervisors to perform their functions and responsibilities in accordance with regulations.

The Executive Board demonstrated diligence and a high sense of responsibility in their
work. They conducted thorough assessments of opportunities and challenges, consistently
engaged in risk management to mitigate potential losses and anticipate future opportunities.
Additionally, they maintained a firm, flexible, and proactive approach in managing the
Company's operations. They promptly executed strategic solutions to overcome difficulties
and actively expanded market reach. Effective measures were implemented in human
resource management, salaries, bonuses, and corporate governance models to enhance
autonomy and flexibility across departments. The Executive Board also optimized resource
utilization—including capital, assets, and workforce—while improving management
efficiency to reduce costs.

. Report on the Evaluation of Transactions Between the Company, Its Subsidiaries, and
Companies Where KSQ Holds More Than 50% of Charter Capital with Board Members,
the General Director, Other Executives, and Related Persons; Transactions Between the
Company and Companies in Which Board Members, the General Director, or Other
Executives Were Founders or Managers Within the Last Three Years Before the
Transaction Date

STT Related parties Transactions Value (VND)

1 | Tien Dai Phat Co., Ltd Purchase of merchandise,materials 33,496,000

Capital contributed under business
Viet Phat Construction cooperation arrangement

Investment Co., Ltd. | Profit from business cooperation

arrangement

325,445,000,000

21,082,660

5. Coordination Between the Board of Supervisors, the Board of Directors, and the
Executive Board

- In 2024, the Board of Supervisors closely coordinated with the Board of Directors and the
Executive Board in carrying out assigned functions and responsibilities. The Board of
Directors and the Executive Board facilitated the Board of Supervisors in performing its
duties by providing relevant information and documentation regarding the Company’s



activities. The Board of Supervisors was invited to participate in all Board of Directors
meetings and Company briefing sessions.

- The Board of Supervisors closely collaborated with the Board of Directors and the
Executive Board in inspection and supervision activities at member units as well as within
the Company’s management structure. This allowed for timely solutions to existing issues,
enhancing management effectiveness and ensuring full compliance with prevailing
government regulations.

6. Report on the Income of the Board of Supervisors in 2024
The Board of Supervisors did not receive remuneration in 2024.

[I. RESULTS OF SUPERVISION OVER THE IMPLEMENTATION OF THE 2024
BUSINESS PRODUCTION PLAN

1. Key Performance Indicators for the Implementation of the Business Production Plan

Unit: VND

No. Indicaotr Plan Actual Performance

1 | Total Revenue 300,000,000,000 413,925,301,481

2 | Charter Capital 621,468,000,000 592,468,000,000

4 | Profit After Tax (40,000,000,000) 248,053,610,547
Lj— Dividend 0% 0%

(Source: Audited F inancial Report 2024)

2. Financial and Accounting Work

- Fully complied with state regulations and policies in financial accounting. Completed
financial reports and adhered to disclosure requirements within the prescribed time frame.

- Provisions were allocated in accordance with financial and accounting regulations and were
audited by an independent auditing firm.

- The Board of Supervisors conducted an appraisal of financial reports before and after the
audit process.

- Verified supporting evidence for information presented in the financial statements; assessed
compliance with prevailing accounting standards and policies, reviewed applied accounting
principles and methods, as well as the overall presentation of financial statements.

- Examined each financial statement indicator; inspected records, accounting documents, and
inventory reports related to materials, assets, and capital as of December 31, 2024, along
with debt records and other relevant financial documentation.

- Reviewed the audit report and management letter issued by the independent auditing firm.

After appraisal, the Board of Supervisors has the following observations: In 2024, the
Company complied with the regulations of the Accounting Law, Accounting Regime, and
Vietnamese Accounting Standards. Additionally, its financial practices aligned with the
Company’s operational characteristics and management requirements. The preparation,
circulation, use, and preservation of accounting documents were generally ensured to be lawful,
reasonable, and valid. The preparation, recording, use, and preservation of accounting books
were conducted fully and timely, in accordance with the current accounting regime. Financial
reports were prepared in strict compliance with prevailing accounting standards and regulations.

3. Labor and Salary Management




- The average income per employee is 6,000,000 VND per person per month.

- The Company complies with current regulations in paying health insurance and social
insurance.

[II. RESULTS OF FINANCIAL STATEMENT APPRAISAL FOR 2024

- The financial statements fully reflect the Company's business operations and financial
situation, presented according to prescribed reporting formats.

- Accounting records, bookkeeping, and classification of economic content were conducted in
compliance with accounting standards issued by the Ministry of Finance.

- The Company has fulfilled its reporting and periodic information disclosure obligations as
required for traded entities on the Hanoi Stock Exchange, adhering to regulations on
securities market disclosures.

- The Company's 2024 financial statements were audited in accordance with the Company's
Charter and the resolutions of the Annual General Meeting of Shareholders, as conducted by
A&C Auditing and Consulting Company Limited. Auditor provided Disclaimer of opinion
because they have not been able to obtain sufficient appropriate audit evidence.

IV. CONCLUSION AND RECOMMENDATIONS

The Board of Supervisors agrees with the Board of Directors’ Activity Report, the Business
Operation Results Report, the audited 2024 Financial Statements, and the 2024 Profit
Distribution Plan presented at the General Meeting.

To successfully fulfill the 2025 plan objectives, the Board of Supervisors respectfully
recommends that the Company's leadership:

- Continue strengthening restructuring efforts towards efficiency, aligning with real-world
conditions while closely adhering to the Company's development strategy.

- Enhance inspection and supervision activities to improve accountability within departments
and divisions of the Company.

SECTION B: OPERATIONAL PLAN OF THE BOARD OF SUPERVISORS FOR 2025

- Review the structure, functions, and responsibilities of the supervisory and internal audit
departments to refine and optimize the organizational framework in alignment with
Company operations.

- Examine compliance with governmental policies, laws, regulations, and official guidelines.

- Monitor and supervise the implementation of internal regulations, policies, and management
procedures within the Company.

- Inspect the organizational structure and workforce of the unit, including personnel
appointments, recruitment, salary payments, and income distribution.

- Oversee the execution of the 2025 business plan approved by the General Meeting of
Shareholders, ensuring the accuracy and timeliness of statistical reports from various
departments and units.

- Supervise the implementation of the capital balancing plan and cash flow strategies that
support business operations in 2025.

- Conduct an appraisal of quarterly, semi-annual, and annual financial statements for 2025.



The above is a summary report on the activities of the Board of Supervisors in 2024 and the
operational direction for 2025.

Respectfully submitted to the General Meeting of Shareholders!

Recipients: ON BEHALF OF THE BOARD OF SUPERVISORS
- As mentioned above; HEAD OF THE BOARD
- Board of Directors;

- Executive Board;

- Archived: Administration Olffice,
Board of Supervisors..

NGUYEN THI HA



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BOT CAU THAI HA Poc 1ap — Tu do — Hanh phiic
S6: 01/2025/TTr-HDQT-BOT Thdi Binh, ngay 16 thang 06 ndm 2025
DU THAO TO TRINH

(V/v Théng qua Bdo cdo tai chinh da duoc kiém todn ndm 2024)

Kinh gui: Dai hoi ddng ¢b dong thuong nién ndm 2025
Cong ty Cb phan BOT Cau Thai Ha

- Cen i Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cdc van ban sita dsi, bo
sung, hwdong dén thi hanh;

- Can cir Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc van ban stra doi, bo
sung, huong dén thi hanh;

- Can cte Didu ¢ Cong ty C6 phin BOT Cdu Thdi Ha

Thuc hién theo Nghi quyét Dai hoi ddng cb dong thudng nién nam 2024, Hoi ddng quan tri
Cong ty da lya chon Cong ty TNHH Kiém toan va Tu van A&C- CN Ha Noi dé thuc hién cong
tac kilm toan Béo céo tai chinh nam 2024. Hoi ddng quan tri kinh trinh Dai hoi ddng cb dong
thong qua ndi dung Béo cdo tai chinh nam 2024 di duoc kiém toan. Cong ty dé thuc hién cong
b6 thong tin theo quy dinh va dang tai toan van BAo céi tai chinh kiém toan ndm 2024 trén trang
thong tin dién tir Cong ty, bao gom:

- Bang can d6i ké toan;

- Béo c4o két qua hoat dong kinh doanh;
- Bao c4o luu chuyén tién t&;

- Bén thuyét minh béo céo tai chinh.

Trong d6, Pon vi kiém toan da Tir chdi duara y kién v6i ndi dung nhu sau:
~ Cu sé ciia vige tie chdi dwa ra y kién

Nhu di trinh bay tai Thuyét minh V.7 Ban thuyét minh béo cdo tai chinh, nguyén gia tai
san cb dinh 12 cau BOT Thai Ha duge ghi nhan theo két qua Bdo céo kiém toan du 4n hoan thanh
s 90/2020/RSMHN-BCKTXD ngay 31/3/2020 cta Cong ty TNHH Kiém toén va Tu vdn RSM
Viét Nam Chi nhanh Ha Ni, sb tién 1.375.425.634.893 VND. Trong 6, bao gdm chi phi 1ai vay
phat sinh ngoai thoi gian thuc hién Dy an (t 01/5/2017 dén hét 31/12/2018), sd tién
178.892.919.950 VND khong dugc Bo Giao thong véan tai chép nhan thoa thuén quyét toan.
Theo Vin ban sb 12217/BGTVT-TC ngay 18/11/2021 thoa thuln gia tri quyét toan chi phi dau
tu Du 4n du tu xay dung chu Thai Ha vuot song Hong trén dudng ndi hai tinh Thai Binh, Ha
Nam vai duong cao téc cAu Gi& - Ninh Binh, giai doan I theo hinh thire Hop ddng BOT, Bo Giao
thong van tai thong bdo gia tri thoa thuan quyét ton cho Dy 4n 1a 1.272.878.942.550 ddng (da
bao gdm thué GTGT). Chung t6i khong thu thép duoc cac tai liéu dé xac dinh gié tri trude thué
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GTGT cua cong trinh, tir d6 khong xac dinh duoc s6 liéu chinh xé4c can diéu chinh lién quan dén
céc chi tiéu trén Bdo cdo tai chinh.

Nhu d4 trinh bay tai Thuyét minh VI.1 va VI.2 Ban thuyét minh béo cdo tai chinh, Cong ty
dang ghi nhan khoan doanh thu ban hang héa cho Cong ty Cb phan CNC Capital Viét Nam va
Cong ty ch phan PIV (gdm may moc, thiét bi phuc vu day chuyén lap rap qué lgc than va may
ép nhya JSW), sb tidn 357.737.722.161 VND, loi nhudn gdp 89,72%. Theo hop ddng, gid béan
bao gdm chi phi van chuyén, lap dit, huéng dan st dung, chuyen giao cdng nghé, phi di lai &n &
ctia chuyén gia, phi bao tri, bao hanh, bao duong, phl nang cép cong nghe trong thoi gian 10
nam. Tuy nhién, ching t6i chwa dugc cung clp chi tiét gia tri cac hang muc cAu thanh gi4 ban, do
do6, ching toi khong thé x4c dinh gid tri cia hang hod da chuyén giao va du diéu kién ghi nhan
doanh thu trong ndm nay, cling nhu khong thé x4c dinh dugc céc gia tri can ghi nhan vao khoan
muc “Ngudi mua tra tidn trude” hodc “Doanh thu chua thuc hién”. Do dé, chung t6i khong thé
dua ra y kién vé doanh thu ban hang héa néu trén.

Nhu da trinh bay tai Thuyét minh V.5b Ban thuyét minh béo céo tai chinh, tai ngay
31/12/2024, Cong ty dang theo ddi khoan phai thu dai han khac vé Hop ddng hop téc kinh doanh
v6i Cong ty TNHH Péu tu Xay dung Viét Phét (Bén lién quan/Bén quan ly Von) dé hop tac kinh
doanh trong vi€c phén phdi san pham qua loc méau dung trong y té, s6 tién 325.445.000.000
VND. Chung t6i chua duge cung cip cac bing ching vé nhu clu, tién do st dung vén ké
hoach/thuc t&, béo cdo hiéu qua st dung vén ctia Bén quéan ly vbn, cling nhu céc bién phap gidm
sat cua Cong ty (néu c6). Do d6, chung t6i khong thé danh gia kha nang thu hdi khoan vén hop
tac nay.

Nhu da trinh bay tai Thuyét minh V.4 Ban thuyét minh bdo céo tai chinh, tai ngay
31/12/2024, Céong ty dang ghi nhan khoan “Tra trudc cho ngudi ban” cho Cong ty C6 phan Diu
tu Vat liéu Cong nghé cao va Cong ty C phan DPAu tu Vat liéu Xay dung Viét Cam, s6 tién lan
luot 13 49.229.000.000 VND va 39.385.000.000 VND, dé mua cat xay dung theo céc hop dong
ky két. Tuy nhién, ké tlr thoi diém tGng tién cho nha cung cap, Cong ty chua thyc hién giao dich

mua hang. Chung toi khong duoc cung clp céc bing chiing vé nang lyc thuc hién hop ddng cla
céc nha cung ¢Ap ndy, cling nhu cac hop ddng Cong ty da ky két véi ngucn mua hoic ké hoach
stir dung du kién (néu c6). Do do, ching toi khong thé duaray kién vé s du tra trudc ngudi ban
dd néu, cling nhu khong thé danh gia kha ning thu hdi cac khoan tra trude nay.

Chung i duoc bd nhiém lam kiém ton sau ngay 17 thang 4 ndm 2025, do do6 ching t6i
khong thé ching kién kiém ké tién mit tai thoi diém ddu nim va cudi nim. Bang céc thu tuc
kidm toan thay thé, ching t0i cling khong thé dua ra y kién vé s6 dur tién mat tai thoi diém ngay
31 thang 12 nam 2024 va ngay 31 thang 12 nam 2023, v6i s6 du duoc ghi nhén trén Bang cén
b1 ké toan 1an luot 1a 374.575.833 VND va 583.876.950 VND. Do do, ching t6i khong thé xac
dinh céc didu chinh cin thiét dbi voi sb du tién mit, cling nhu céc yéu t5 lién quan ctia Bang can
d6i ké toan, Béo cdo két qua hoat dong kinh doanh va Béo céo luu chuyén tidn t& (néu co).

Cong ty chua thuc hién day du viéc d6i chiéu cong no phai tra ngudi ban tai ngay 31 thang

12 nam 2024 va ngay 31 thang 12 nam 2023, sb6 tién 1an luot 1a 10.732.354.685 VND va

10.430.033.507 VND (xem thuyét minh sd V.8). Bing cac thu tuc kidm toan bd sung, thay thé,

ching t6i khong thé thu thap dugc ddy dt bing ching kiém to4n thich hop vé cc khodn cong ng

néu trén tai ngdy 31 thang 12 nidm 2024 va ngay 31 thang 12 nam 2023, cling nhu anh hudng dén
Bio c4o tai chinh cho nim tai chinh két thiic ngay 31 thang 12 ndm 2024 cua Cong ty (néu co).
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— Tir chdi dwa ra y kién

Do tAm quan trong cua cic van dé néu tai doan “Co s& cua viéc tu chdi duara y kién”,
ching t6i khong thé thu thap duoc day du bing chung kiém toén thich hop dé lam co s¢ duara y
kién kiém toan. Do d6, chung toi khong thé dua ra y kién kiém toan vé Béo cdo tai chinh dinh
keém.
— Cic vin dé can nhdn manh

Chung toi mudn lvu ¥ ngudi doc dén thuyét minh s6 VIL3 trong Béan thuyét minh bdo céo
tai chinh. Tai ngay 31 thdng 12 nam 2024, c4c khoan ng ngén han ctia Cong ty dd vuot qua tai
san ngén han cua Cong ty 1a 725.274.204.091 VND. Diéu kién nay cing cc yéu t5 khac da néu
cho théy su tdn tai cua yéu to khong chic chin trong yéu c6 thé dAn dén nghi ngd ddng ké vé kha
nang hoat dong lién tuc cua Cong ty.

Viéc tir chbi duara y kién ctia chung t6i khong lién quan dén vAn dé nay.
~ Vin dé khdc

B4o c4o tai chinh ctia Cong ty cho ndm tai chinh két thuc ngay 31 thang 12 nim 2023 da
dugc cong ty kiém toan khac kiém todn va dua ra y kién chip nhén toan phdn v& Béo céo tai
chinh d6 tai ngay 20 thang 3 ndm 2024.

Kinh trinh Dai hoi dong ¢ dong xem xét va thong qua./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhie trén; CHfJ TICH

- Hoi déng quan tri;
- Ban Kiém sodt;
- Luu: VT.

NGO TIEN CUONG



THAI HA BRIDGE BOT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 01/2025/TTr-HDQT-BOT Thai Binh, June 16", 2025
DRAFT PROPOSAL

(Re: Approval of the Audited F inancial Statements for the year of 2024)

To: The 2025 Annual General Meeting of Shareholders
of Thai Ha Bridge BOT Joint Stock Company

- Pursuant to the Law on Enterprise No. 59/2020/QHI14 dated June 17, 2020, and its
amendments, supplements, and guiding documents;

- Pursuant to the Law on Securities No. 54/2019/QHI4 dated November 26, 2019, and its
amendments, supplements, and guiding documents;

- Pursuant to the Charter of Thai Ha Bridge BOT Joint Stock Company,

In accordance with the resolution of the 2024 Annual General Meeting of Shareholders, the
Board of Directors selected A&C Auditing and Consulting Company Limited to conduct the
audit of the 2024 Financial Statements. The Board of Directors respectfully submits to the
General Meeting of Shareholders for approval the audited 2024 Financial Statements. The
Company has disclosed the information in accordance with regulations and has published the full
version of the audited financial statements for 2024 on the Company's website, including:

Balance Sheet;

- Income Statement;
- Cash Flows Statement;
- Notes to the Financial Statements.
In this context, the Auditor provided Disclaimer of opinion with the following content:
- Basis for Qualified Audit Opinion
As disclosed in Note V.7 of the Notes to the Financial Statements, the historical cost of the
fixed asset being BOT Thai Ha Bridge was recognized based on the Auditor's report on Final
Accounts No. 90/2020/RSMHN-BCKTXD dated 31 March 2020, issued by RSM Vietnam
Auditing & Consulting Co., Ltd. - Hanoi Branch, amounting to VND 1,375,425,634,893. This
amount includes loan interest expenses totaling VND 178,892,919,950, incurred outside the
project implementation period (from 1 May 2017 to 31 December 2018), which were not
accepted for settlement agreement by the Ministry of Transport. According to Official Letter No.
12217/BGTVT-TC dated 18 November 2021, regarding the agreed settlement value of
investment costs for Thai Ha Bridge construction project over the Red River, which connects
Thai Binh and Ha Nam provinces to Cau Gie - Ninh Binh Expressway (Phase I) under a BOT
contract, the Ministry of Transport notified the agreed settlement value of the project as VND
1,272,878,942,550 (including VAT). We were unable to obtain sufficient documentation to
determine the VAT-exclusive value of the project asset and, accordingly, could not determine the

1



precise adjustments, if any, required to the relevant Financial Statement line items. As disclosed
in Notes VL1 and VI.2 of the Notes to the Financial Statements, the Company has recognized
revenue from sales of merchandise (including machinery and equipment for the assembly line of
dialysis filters and JSW plastic injection molding machines) to CNC Capital Vietnam Joint Stock
Company and PIV Joint Stock Company, totaling VND 357,737,722,161, with a gross profit
margin of 89.72%. According to the contracts, the selling price included transportation,
installation, user training, technology transfer, travel and accommodation expenses for experts,
as well as maintenance, warranty, servicing, and technology upgrade fees over a 10-year period.
However, we were not provided with a detailed breakdown of the value of each component
included in the selling price. Accordingly, we were unable to determine the value of merchandise
that had been transferred and met the criteria for revenue recognition during the year, nor could
we determine the amounts that should have been recorded under "Advances from Customers" or
"Unearned Revenue." As a result, we were unable to express an opinion on the revenue from
these sales transactions. As disclosed in Note V.5b of the Notes to the Financial Statements, as at
31 December 2024, the Company recorded a long-term other receivable of VND
325,445,000,000 relating to a Business Cooperation Contract with Viet Phat Construction
Investment Company Limited (a related party/party responsible for capital management) for the
distribution of medical dialysis filter products. We were not provided with evidence on the
capital needs, planned or actual capital utilization schedules, reports on the effectiveness of
capital use by the party responsible for capital management, or the Company's monitoring
mechanisms (if applicable). Accordingly, we were unable to assess the recoverability of this
business cooperation receivable.

As disclosed in Note V.4 of the Notes to the Financial Statements, as at 31 December
2024, the Company recorded "Prepayments to Suppliers" to High Tech Material Investment Joint
Stock Company and Viet Cam Construction Materials Investment Joint Stock Company, totaling
VND 49,229,000,000 and VND 39,385,000,000, respectively, for the purchase of construction
sand under signed Contracts. However, since the advance payments were made, no purchase
transactions have been executed. We were not provided with evidence on the suppliers' ability to
fulfill the Contracts, nor were we provided with the Contracts the Company had signed with the
customers or any planned usage schedules (if applicable). Accordingly, we were unable to
express an opinion on the stated advances to suppliers, nor could we assess the recoverability of
these advances. We were appointed as auditors after 17 April 2025, and as a result, we were
unable to observe the cash count at the beginning and end of the year. Using alternative audit
procedures, we were also unable to express an opinion on the cash balances as at 31 December
2024, and 31 December 2023, which were recorded on the Balance Sheet at VND 374,575,833
and VND 583,876,950, respectively. Therefore, we were unable to determine the necessary
adjustments to the cash balances, or to the related elements of the Balance Sheet, the Income
Statement, and the Cash Flow Statement (if applicable). The Company has not fully performed
the reconciliation of accounts payable to suppliers as at 31 December 2024, and 31 December
2023, amounting to VND 10,732,354,685 and VND 10,430,033,507, respectively (Note V.8).
Using alternative audit procedures, we Were unable to obtain sufficient appropriate audit
evidence regarding these payables as at 31 December 2024, and 31 December 2023, nor could
we assess the impact on the Financial Statements for the fiscal year ended 31 December 2024 (if
applicable).

- Disclaimer of Opinion

Because of the significance of the matters described in the Basis for Disclaimer of Opinion

paragraph, we have not been able to obtain sufficient appropriate audit evidence to provide a
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basis for an audit opinion. Accordingly, we do not express an opinion on the Financial
Statements.
- Emphasis of Matter

We draw attention to Note VIL3 of the Notes to the Financial Statements. As at 31
December 2024, the Company's current liabilities exceeded its current assets by VND
725,274,204,091. This condition, along with other matters as set forth in the aforementioned
note, indicates the existence of a material uncertainty that may cast significant doubt on the
Company's ability to continue as a going concern.

Our disclaimer of opinion is not related to this matter.
- Other Matters

The Company's Financial Statements for the fiscal year ended 31 December 2023 were
audited by another auditor who expressed an unqualified opinion on those Financial Statements
on 20 March 2024. The Auditor's Report on the Company's Financial Statements for the fiscal
year ended 31 December 2024 has been prepared in both Vietnamese and English. In the event
of any discrepancy between the two versions, the Vietnamese version shall prevail.

Respectfully submitted to the General Meeting of Shareholders for review and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN
- Board of Directors;
- Board of Supervisors;
- Archived.
NGO TIEN CUONG



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BOT CAU THAI HA Péc 1ap - Ty do - Hanh phic
S4: 02/2025/TTr-BKS-BOT Thdi Binh, ngay 16 thang 06 ndm 2025
DU THAO TO TRINH

(V/v Lua chon Cong ty kiém todn nam 2025)

Kinh gui: Pai hoi ddng cb dong thuong nién nam 2025
Cong ty C6 phin BOT Cau Thai Ha

Céin cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va cac van ban stra ddi, bo
sung, hudng dan thi hanh;
Ciin ctr Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc van ban sira doi, bé
sung, hudng dan thi hanh;
Cein cir Didu 16 Cong ty C6 phdn BOT Cdu Thdi Ho.

Ban Kiém soat (BKS) Cong ty kinh trinh Dai hoi ddng cb dong (DPHDCD) phé duyét

phuong 4n lya chon don vi kiém toan doc 1ap thuc hién o4t xét Bdo cdo tai chinh ban ni€n ndm
7025 va kiém toan Béo céo tai chinh nam 2025 cua Cong ty Cb phin BOT Céu Thai Ha nhu

sau.

- Congty TNHH Kiém toan va Tu van UHY;
. Cong ty TNHH Kiém todn AFC Viét Namy;
. Cong ty TNHH Kiém toan CPA Viét Nam;
. Cong ty TNHH Kiém todn va Tu vAn A&C.
Kinh d& nghi PHDCD thong qua viéc y quyén cho HPQT lva chon Cong ty kiém toan cy

thé theo danh sach nhu trén.

Trudong hop khong thuong lugng duoc voi cac Cong ty kiém toan trong danh sich néu

trén, DPHDCD uy quyén cho HPQT lya chon Cong ty Kiém toan khac cé uy tin, chét lwong

kidm toan, mic phi kiém todn phu hop va da didu kién cung cap dich vu ki€ém toan duge Uy

ban chimg khoan Nha nude chép thuén Kkidm toan cho cac don vi c6 loi ich cong chung nam
2025.

Kinh trinh Dai hoi ddng cb dong xem xét va thong qua./.

Noi nhin: TM. BAN KIEM SOAT
~Nheirln; TRUGNG BAN

- Hji dong quan tri;

- Ban Kiém sodt;

- Luu: VT.

NGUYEN THI HA









THAI HA BRIDGE BOT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 03/2025/TTr-HPQT-BOT Thai Binh, June 16", 2025
DRAFT PROPOSAL

(Re: The Remuneration of the Board of Directors and the Board of Supervisors Board for 2024 and
the Remuneration Plan for 2025; Distribution of net profit of the year 2024 and plan for 2025)

To: The 2025 Annual General Meeting of Shareholders
of Thai Ha Bridge BOT Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QHI14 dated June 17, 2020, and its
amendments, supplements, and guiding documents;

- Pursuant to the Law on Securities No. 54/2019/QHI14 dated November 26, 2019, and its
amendments, supplements, and guiding documents;

- Pursuant to the Charter of Thai Ha Bridge BOT Joint Stock Company.

The Board of Directors (BOD) of Thai Ha Bridge BOT Joint Stock Company respectfully
submits to the General Meeting of Shareholders (GMS) for approval the plan for remuneration of
the Board of Directors and the Supervisory Board for 2024, as well as the payment plan for 2025;
the profit distribution plan for 2024, and the projected profit distribution for 2025 of the Company,
as follows
1. Remuneration of the Board of Directors, the Board of Supervisors for 2024:

In 2024, the Board of Directors and the Board of Supervisors did not receive
remuneration/allowances.

2. Remuneration Plan for the Board of Directors and Board of Supervisors for 2025:

The Board of Directors respectfully submits to the General Meeting of Shareholders the
proposal for remuneration payments to the Board of Directors and the Board of Supervisors for
2025, based on the Company's business performance results in 2025.

3. Profit Distribution Plan for 2024:
In 2024, the Company will not distribute dividends or allocate to funds.
4.  Profit Distribution Plan for 2025:

Plan for dividend payment and fund allocation for 2025: Authorize the Board of Directors to
implement it based on the 2025 business results.

Respectfully submitted to the General Meeting of Shareholders for review and approval.
Sincerely./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN

- Board of Directors; NGO TIEN CUONG

- Board of Supervisors;

- Archived.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BOT CAU THAI HA Péc 1ap - Tw do - Hanh phie
S6: 04/2025/TTr-HDQT-BOT Hi Noi, ngay 16 thang 06 nim 2025
DU THAO TO TRINH

(V/v Phuong dn phdt hanh ¢6 phiéu theo chwong trinh lia chon cho ngudi lao dong)

Kinh giti:  Dai hdi déng cb dong thwdng nién 2025
Céng ty C6 phan BOT Ciu Thai Ha

_ Cén cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cdc van bén sira doi, bo
sung, hudng dan thi hanh;

. Cén cik Lugt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cac van ban sira déi, bo
sung, huong dan thi hanh;

- Can cir Diéu 1¢ Cong ty Cé phan BOT Céu Thai Ha,

~ Hoi ddng quan tri (“HPQT”) Céng ty Co phin BOT CAu Théi Ha kinh trinh Dai hoi dong
cb dong (“PHDPCD”) xem xet \fé thong qua Phuong an phat hanh cb phiéu theo chuong trinh Iya
chon cho ngudi lao dong, cu thé nhu sau:
I CAN CU PHAP LY CHO VIEC PHAT HANH CO PHIEU

- Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 06 nam 2020.

- Luéat Chung khoan s6 54/2019/QH14 qua ngay 26/11/2019.

- Nghi dinh <6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phi quy dinh chi tiét thi hanh
mdt s6 diéu ctia Ludt Chimg khoan.

- Thong tu s& 118/2020/TT-BTC ngay 31/12/2020 cta B Tai chinh hudng dan ,m(f)t sb ndi
dung vé chao bén, phat hanh ching kho4n, chio mua cong khai, mua lai ¢0 phiéu, dang ky
cOng ty dai chung va huy tu cach cdng ty dai chung.

- Pidu 16 ciia Cong ty C6 phan BOT Céu Thai Ha.

. PHUONG AN PHAT HANH CO PHIEU
1.  Phuwong thirc phat hanh

- Téncb phiéu: Cb phiéu Céong ty Cb phan BOT Cau Thai Ha.
- Mai chiing khoan: BOT

- Loaicb phiéu: Cb phiéu phd thong.

- Meénh gia: 10.000 (Mudi nghin) ddng/cd phiéu.

— vbn didu 16 hién tai: | 592.468.000.000 dong.

- 86 ¢b phidu dang luu | 59.246.800 cb phiéu.
hanh:




Hinh thirc phat hanh:

Phét hanh tryc tiép

Déi tugng phat hanh:

HPQT, BKS, nguoi lao dong trong Cong ty da co dong gop cho su
phat trién ctia Cong ty

Tiéu chudn va danh
sach nguoi lao dong
dugc  tham  gia
chuong trinh:

Tiéu chuén ngudi lao dong tham gia chuong trinh: HDQT, BKS,
ngudi lao dong c6 Hop ddng lao dong véi Cong ty tai thoi diém trién
khai thuc hién. Nguyén tic phan phdi c¢b phiéu dugc xéac dinh theo
céc tiéu chi sau:

- S6 nam cong tac tai Cong ty;

- Chuec danh, vi tri cong tac;

- Hiéu qua cdng viéc;
Danh sach ngudi lao dong dugc tham gia chuong trinh, nguyén tic
xéc dinh s6 cé phiéu duge phan phdi cho timg d6i tugng DPHPCD uy
quyén cho HDQT thong qua theo tiéu chuan néu trén.

S6 luong cb phiéu du
kién phat hanh:

2.900.000 cb phiéu.

Téng gia tri phat
hanh theo ménh gia:

29.000.000.000 ddng.

Gia phat hanh:

10.000 (Mudi nghin) ddng/cd phiu.

Ty 1& phat hanh du
kién:

4,89% tdng s luong ¢ phiéu dang luu hanh

Xt 1y cb phidu
khong chao ban hét
(néu co):

Trong truong hop nhan vién khong thuc hién hét quyén mua sb ¢b
phan duge phan b, PHDCD uy quyén cho HPQT phén phbi tiép
cho céc can bd nhan vién khéac c6 tén trong Danh sach can by nhin
vién duoc tham gia chuong trinh véi gia chao ban 13 10.000 ddng/cd
phiéu. Trudng hop hét thoi han phén phdi theo quy dinh cta phap
luat, néu van con cb phiéu chua duoc phan phéi hét thi sb cb phiéu
chua phéan phdi nay bi huy va HDQT ra quyét dinh két thuc dot phat
hanh, vén didu 1& cia Cong ty s& theo sb ¢d phiéu thyc t€ phat hanh.

Han ché  chuyén
nhuong cb phiéu:

Cb phiéu phat hanh cho can bd nhan vién s& bi han ché chuyén
nhuong trong vong mot (01) nam ké tir ngay két thuc dot phat hanh.

Chuyén nhuong
quyén mua cua can
bo nhén vién:

Can bo nhan vién khong dugc chuyén nhuong quyén mua cho ngudi
khéc néu khong mua.

Phuong an dam bao
viéc phat hanh cb
phiéu dap tng quy
dinh v& ty 1& s hitu
nudc ngoai:

Uy quyén cho HDQT thong qua phuong an dam bao viée phat hanh
cb phiéu dép tng quy dinh vé ty 1& s& hitu nude ngoai.

Thoi diém thuc hién
du kién:

Sau khi nhan dugc thong bao bing vin ban cla Uy ban Chung khoén
Nha nuédc vé viée nhan day du tai liéu bao cdo phat hanh. DPHDCD
uy quyén cho HDQT quyét dinh thoi gian thuc hién phu hop.




- Ping ky giao dich bd
sung va dang ky
chiig khoan bb sung
s& ¢ phiéu phat

B hanh thém:

Toan bd s6 ¢b phiéu phat hanh thém s& dugc dang ky giao dich @
sung trén S¢ Giao dich Chimng khoan va ding ky chung khoan bd
sung tai Téng Cong ty Luu ky va Bu trir Chimg khodn Viét Nam
(VSDC) sau khi hoan thanh dot phat hanh.

2. Muc dich phat hanh cb phiéu
’ Muc dich ctia viéc phat hanh cb phiéu theo chuong trinh lya chon cho ngudi lao dong la:
Gan két loi ich Cl’:la cén I?C) nhan vién va Cong ty, thu hut, duy tri va thic dAy cén bd nhén vién ¢6
nzng luc cong hién va gan bo lau dai vai Cong ty.
[I. PHUONG AN SU DUNG VON THU PUQC TU DOT PHAT HANH
_ Congty s& sir dung toan bo s tién thu duoc tr dot phéat hanh dy kién 1a 29.000.000.000
ddng dé bo sung von cho hoat dong san xudt kinh doanh.

v. UYQUYEN

Sau khi DPHDCD biéu quyét chép thuén phuong én phat hanh ¢b phiéu theo chuong trinh
lya chon cho ngudi lao dong, DHDCD uy quyén cho HBQT quyét dinh tht ca cac van dé (bao
gdm nhung khong gi6i han) lién quan dén dot phat hanh cd phiéu theo chuong trinh Iya chon

cho ngudi lao dong, cu thé:

1. Ban hanh quy ché phat hanh cd phiéu theo chuong trinh lya chon cho ngudi lao dong dé

thuc hién phuong én.

2. Thong qua Tiéu chuén, danh sach ngudi lao dong dugc tham gia chuong trinh, nguyén tic
x4c dinh sb 6 phiéu dugc phén phdi cho ting d6i tuong.

3. Trién khai Phuong an phat hanh ¢b phiéu theo chuong trinh lya chon cho ngudi lao dong:

_ Chu dong lua chon thai diém thich hop d& xin phép thyc hién phat hanh va trién khai
phén phoi c6 phicu cua Cong ty phtt hop véi tinh hinh thi truong va diéu kién thuc t€
dé mang lai o1 ich tot nhét cho cb dong, can by nhan vién va Cong ty.

- Thong qua phuong 4n dam bdo viée phat hanh cb phiéu dap ung quy dinh veé ty 16 s&
hitu nude ngoai.

- Quyét dinh xur ly s luong cb phiéu khong thuc hién quyén mua, phan phdi tiép cho
cac can bd nhan vién khac co tén trong Danh sach can bd nhan vién dugc tham gia
chuong trinh véi gid 12 10.000 dong/cd phiéu.

- Cén dbi va st dung ngudn vén phit hop véi tinh hinh hoat dong thuc té ctia Cong ty,
dam bao hiéu qua st dung von va loi ich cua co dong.

- Thuc hién céc thu tuc can thiét dé phat hanh cb phiéu theo phuong 4n da duge phé
duyét, bao gf‘)m ca viée bd sung, chinh sira, hoan chinh hd so nham dam bao cho viéc
xin phép phat hanh ¢b phiéu dugc thuc hi¢n mot céch hop phap va ding quy dinh.

4. Thuyc hién déng ky giao dich bd sung va diang ky chimg khoan bd sung cb phiéu phat hanh
thém: Thuc hién céc thi tuc, cong viée cAn thiét dé dang ky giao dich bd sung sb cd phiéu
phat hanh thém tai S¢ Giao dich chimg khoan va dang ky ching khoan bd sung tai Téng
Cong ty Luu ky va Bu trir Chimg khoén Viét Nam (VSDC) sau khi hoan tAt dot phat hanh

theo quy dinh.

5. Thuyc hién viéc stra dbi, bd sung Piéu 1& Cong ty lién quan dén viéc thay dbi s6 luong cb
phan, thay doi muc von diéu 1& cia Cong ty sau khi hoan tat dot phat hanh c6 phicu theo




két qua thuc té clia dot phat hanh va s& bao cao cho Dai hoi ddng cb dong tai cudc hop gan
nhét.

6. Giao HPQT thuc hién thi tyc ding ky ting vén diéu I¢ sau khi két thic dot phat hanh cb
phén véi S& Tai chinh.

7. Ngoai nhitng ndi dung ty quyén trén day, trong qua trinh thuc hién phuong an phat hanh,
DHDCD uy quyén cho Hdi ddng quan tri bd sung, stra ddi, hoan chinh phuong an phat
hanh theo yéu cdu cua co quan quéan Iy Nha nuéc va/hode phu hop véi hoan canh thuc té
sao cho viéc thuc hién phuong an phét hanh cb phiéu theo chuong trinh lya chon ngudi lao
ddng dung quy dinh, dam bao quyén loi cua Cb dong, ngudi lao dong va Cong ty.

Kinh trinh Dai hoi ddng ¢6 dong xem xét va thong qua.

Noi nhén: TM. HOI PONG QUAN TRI
- Nhue trén; CHU TICH
- Hoi do”‘ng Quan tri;

- Ban kiém sodt;
- Luu: VT.

NGO TIEN CUONG



THAI HA BRIDGE BOT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 04/2025/TTr-HDQT-BOT Thai Binh, June 16", 2025
DRAFT PROPOSAL

(Re: Stock Issuance under the Employee Stock Ownership Plan)

To: The 2025 Annual General Meeting of Shareholders
of Thai Ha Bridge BOT Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QHI14 dated June 17, 2020, and its
amendments, supplements, and guiding documents;

- Pursuant to the Law on Securities No. 54/2019/QHI14 dated November 26, 2019, and its
amendments, supplements, and guiding documents;

- Pursuant to the Charter of Thai Ha Bridge BOT Joint Stock Company.

The Board of Directors (“BoD”) of Thai Ha Bridge BOT Joint Stock Company
respectfully submits to the General Meeting of Shareholders (“GMS”) for consideration and
approval of the Stock Issuance under the Employee Stock Ownership Plan, as follows:

.  LEGAL BASIS FOR SHARE ISSUANCE
- Law on Enterprises No. 59/2020/QH14 dated June 17, 2020.
- Law on Securities No. 54/2019/QH14 dated November 26, 2019.

- Decree No. 155/2020/ND-CP dated December 31, 2020, by the Government, stipulating
the detailed implementation of certain provisions of the Law on Securities.

- Circular No. 118/2020/TT-BTC dated December 31, 2020, by the Ministry of Finance,
providing guidance on certain aspects of offering and issuing securities, public tender
offers, share repurchases, registration of public companies, and cancellation of public
company status.

- Charter of Thai Ha Bridge BOT Joint Stock Company.

1I. PLAN FOR SHARE ISSUANCE
1. Method of Issuance

- Share name: Shares of Thai Ha Bridge BOT Joint Stock Company.
- Share type: Common shares.
- Par value: 10.000 (ten thousand) VND/share.
- Current charter | 592,468,000,000 VND.
capital:
- Number of | 59,246,800 shares.
outstanding shares:




Issuance method:

Direct issuance.

I[ssuance Target:

Board of Directors (BOD), Board of Supervisors (BOS), and
employees of the company

Criteria and list of
employees eligible to

Employees eligible for the program include members of the BOD,
BOS, and employees with a labor contract with the company at the

participate in  the | time of program implementation. The principles for stock allocation
program: are determined based on the following criteria:
- Years of service at the company;
- Job title and position;
- Work performance.
The list of employees eligible for the program and the principles for
determining the number of shares allocated to each participant are
authorized by the AGM to the BOD for approval based on the
criteria mentioned above.
Number of shares | 2,900,000 shares.
planned for issuance:
Total par value of |29,000,000,000 VND.

issuance:

Issuance price:

10,000 (ten thousand) VND/share.

4.89% of total outstanding shares

Estimated  Issuance
Rate:

Handling of
unsubscribed  shares
(if any):

If employees do not exercise their right to purchase all allocated
shares, the General Meeting of Shareholders authorizes the BoD to
distribute the remaining shares to other eligible employees in the
program at the same offering price of 10,000 VND per share. If
there are still undistributed shares after the legal distribution period,
these shares will be canceled, and the BoD will decide to end the
issuance, with the charter capital adjusted based on the actual
number of shares issued.

Transfer restriction of
shares:

Shares issued to employees will be subject to a one-year (01)
transfer restriction from the end date of the issuance period.

Transfer of purchase

Employees are not allowed to transfer their purchase rights to others

rights by employees: | if they decide not to buy shares.

Plan to ensure | The BoD is authorized to approve a plan to ensure that share
compliance with | issuance complies with foreign ownership regulations.

foreign ~ ownership

regulations:

Expected After receiving written confirmation from the State Securities
implementation Commission of Vietnam regarding the complete receipt of issuance
timeline: documents. The General Meeting of Shareholders authorizes the

BoD to determine an appropriate implementation time.




Registration of | All newly issued shares will be registered for additional trading on
additional trading and | the Stock Exchange and for supplementary registration with the
securities for newly | Vietnam Securities Depository and Clearing Corporation (VSDC)
issued shares: after the issuance is completed.

Purpose of the Share Issuance
The purpose of the Stock Issuance Plan under the Employee Stock Ownership Programis

to align the interests of employees and the Company, attract, retain, and motivate talented
employees to contribute and remain committed to the Company in the long term.

PLAN FOR UTILIZATION OF FUNDS RAISED FROM THE ISSUANCE
The Company will utilize the entire amount of 29,000,000,000 VND expected to be raised

from the issuance to supplement capital for production and business activities.

AUTHORIZATION
After the General Meeting of Shareholders (GMS) votes to approve the Stock Issuance

Plan under the Employee Stock Ownership Program, the GMS quthorizes the Board of Directors
(BoD) to decide on all matters (including but not limited to) related to the Stock Issuance Plan
under the Employee Stock Ownership Program, specifically:

1. Issue regulations for the Stock Issuance Plan under the Employee Stock Ownership
Program to implement the plan.

. Approve the criteria, list of employees eligible to participate in the program, and the
principles for determining the number of shares allocated to each individual.

. Implement the Stock Issuance Plan under the Employee Stock Ownership Program:

- Actively select an appropriate time to seek approval for the issuance and implement
the distribution of the Company's shares, in alignment with market conditions and
actual circumstances, to maximize benefits for shareholders, employees, and the
Company.

- Approve a plan to ensure that the share issuance complies with regulations on foreign
ownership ratios.

- Decide on handling the shares not subscribed for, by redistributing them to other
employees listed in the Program's Eligible Employee List at a price of 10,000 VND
per share.

. Balance and utilize the capital in accordance with the Company's actual operational
conditions, ensuring the efficient use of capital and benefits for shareholders.

- Carry out the necessary procedures for the share issuance based on the approved
plan, including supplementing, amending, and finalizing documents to ensure the
issuance approval process complies with legal requirements and regulations.

. Carry out the registration of additional trading and supplementary securities registration for
the newly issued shares: Complete the necessary procedures and tasks to register the
additional trading of the newly issued shares on the Stock Exchange and supplementary
securities registration with the Vietnam Securities Depository and Clearing Corporation
(VSDC) after the issuance is completed in accordance with regulations.

_ Amend and supplement the Company's Charter in relation to changes in the number of
shares and changes in the Company's charter capital after completing the share issuance



based on the actual results of the issuance, and report to the General Meeting of
Shareholders at the nearest meeting.

6. Assign the Board of Directors to carry out procedures for registering the increase in charter
capital with the Department of Finance after completing the share issuance.

7 In addition to the above-mentioned authorizations, during the implementation of the
issuance plan, the General Meeting of Shareholders authorizes the Board of Directors to
supplement, amend, and finalize the issuance plan as required by State regulatory
authorities and/or in accordance with actual circumstances, ensuring that the
implementation of the share issuance under the Employee Stock Ownership Program
complies with regulations and protects the rights of shareholders, employees, and the
Company.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.

Sincerely./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN
- Board of Directors;
- Board of Supervisors;
- Archived.
NGO TIEN CUONG



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BOT CAU THAI HA Péc 1ap — Tw do — Hanh phic
Sé: 05/2025/TTr-HPQT-BOT Thai Binh, ngay 16 thang 06 nam 2025
DU THAO o
TO TRINH

(Vv vay vén phuc vu hoat dong kinh doanh ciia Cong ty)

Kinh gii: Dai hoi ddng cb dong thuwong nién nim 2025

Céng ty Cb phin BOT Cu Thai Ha

- Cein cir Ludt doanh nghiép sé 59/2020/QHI14 ngay 17/06/2020 va cdc van ban sia doi,
b6 sung, huong dén thi hanh;

_ Cin cir Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cdc van ban sira doi,
bo sung, huedng dén thi hanh;

. Cin cie Didu 16 Cong ty C6 phan BOT Cau Thdi Ha.

Tir ndm 2025, Ban 1anh dao Cong ty dinh huong mé rong hoat dong kinh doanh thém
vé linh vuc thuong mai cac san phém, may moc thiét bi san xudt vat dung ding trong y té, vat
tu tiéu hao trong linh vuc y té, san xudt d6 nhua cho y té, cac san phim thuc phém ché bién
san va cac san phém thuc phém khac htra hen mang lai nguén doanh thu va loi nhudn cho
Cong ty. Pé chuin bi cac nguén luc cAn thiét phuc vu viéc m& rong hoat ddng san xuét kinh
doanh cua Cong ty, HOi ddng quén trj Cong ty Ch phén BOT Cau Thai Ha kinh trinh Dai hoi
ddng cb dong thong qua viée vay vén dé phuc vu hoat dong kinh doanh cua Cong ty, cu thé
nhu sau

- Dbi twong vay: Cac cd nhén, t chirc tiém ning, uy tin bao gdm nhung khong gidi han
ngudi ndi by cua Cong ty va ngudi ¢6 lién quan cua ngudi ndi b theo quy dinh phéap
luat;

- Muc dich vay: Mo rong hoat dong san xuét kinh doanh, dau tu vao linh vyc thuong
mai cidc mat hang thiét bi, may moc, day truyén san xuét, thiét bi gia cong, co khi, o
nhua, thuong mai cac san pham, thiét bi phu trg trong nganh y té, vat pham y té, dung
cu ydun, thuong mai cdc san phdm thyc phém ché bién sin va san phém thyc phim
khac.

- Han mirc vay: Téi da 300.000.000.000 ddng (Bang chit: Ba trdam 1y dong);

- Lai suét vay: Theo thoa thuén tai thoi diém vay;

- Tai san dam bao: Tai san thudc s hitu cua BOT/Bén thtt ba theo quy dinh phép luat;

- Nguon tra ng dw kién: Tir hoat dong kinh doanh ctia Cong ty.

- Uy quyén cho Chii tich HDQT Cong ty:

+ Quyét dinh thoi gian va dbi tuong vay vbn, cac didu khoan, diéu kién cu thé, 14i sudt,

tai san dam bao ctia khoan vay dam bao tuén thi cac quy dinh phap ludt va mang lai loi

ich cho Cong ty;



+ Thuong thao, ky két cac hd so, tai liéu, hop dong lién quan dén viéc vay von cia
Cong ty bao gdm céc thoa thuan sta dbi, bd sung, chdm dut, thay thé Hop dong vay phu
hop v6i tinh hinh thyc t€ tai Cong ty.

Kinh trinh Dai hdi dong cb dong xem xét va thong qua./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- Hoi dc”;ng quan Iri;

- Ban Kiém sodt;

- Luu: VT.

NGO TIEN CUONG



THAI HA BRIDGE BOT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 05/2025/TTI"-HDQT-BOT Thai Bil’lh, June ]6111’ 2025
DRAFT
PROPOSAL

(Re: Loan to Support Business Operations)

To: The 2025 Annual General Meeting of Shareholders
of Thai Ha Bridge BOT Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QHI14 dated June 17, 2020, and its
amendments, supplements, and guiding documents;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019, and its
amendments, supplements, and guiding documents;

- Pursuant to the Charter of Thai Ha Bridge BOT Joint Stock Company.

Since 2024, the Company's leadership has set a strategic direction to expand its business

operations into the trading of medical products, equipment, consumable medical supplies,
plastic medical goods promising to generate revenue and profits for the Company. To prepare
the necessary resources to support the expansion of the Company's production and business
activities, the Board of Directors of Thai Ha Bridge BOT Joint Stock Company respectfully
submits to the General Meeting of Shareholders for approval the policy on loan to serve the
Company's business activities, as follows:

Loan parties: Potential and reputable individuals and organizations, including but not
limited to insiders of the Company and their related parties, as stipulated by law;

Purpose of loan: To expand production and business activities, and to invest in the fields
of manufacturing, assembling, and trading medical products, medical equipment,
consumable medical supplies, plastic products for medical use, electronic components,
and household appliances;

Loan limit: Up to 300,000,000,000 VND (In words: Three hundred billion VND);

Loan interest rate: As agreed upon at the time of loan;

Collateral: Assets owned by Thai Ha Bridge BOT Joint Stock Company or a third party,
in accordance with legal regulations;

Projected source of debt repayment: From the Company's business activities;
Authorization for the Chairman of the Company's Board of Directors:

+ Decide on the timing and parties for borrowing capital, specific terms and
conditions, interest rates, and collateral for loans, ensuring compliance with legal
regulations and benefiting the Company;

+ Negotiate and sign documents, contracts, and agreements related to the
Company's borrowing  activities, including amendments, supplements,
termination, or replacement of loan contracts in accordance with the Company's
actual circumstances.



Respectfully submitted to the General Meeting of Shareholders for review and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As stated above; CHAIRMAN

- Board of Directors,
- Board of Supervisors;
- Archived.

NGO TIEN CUONG



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BOT CAU THAI HA Poc lap - Ty do - Hanh phic
Sé: 06/2025/TTr-HDQT-BOT Thdi Binh, ngay 16 thdng 06 nim 2025
DU THAO s
TO TRINH

(Vv chii truong thuc hién cdc hop dong, giao dich giita Cong ty vdi cdc bén lién quan va phé
duyét cac hop dong, giao dich 16n)

Kinh giti  Dai hoi ddng c6 dong thudng nién nim 20235
Céng ty C phin BOT Ciu Thai Ha

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cdc van ban sira doi, bo
sung, huong dén thi hanh;

- Cin cir Ludt Chig khodn sé 54/2019/QH14 ngéy 26/11/2019 va cdc van ban sita dsi, bo
sung, heéng dén thi hanh;

- Can cik Didu 1é Céng ty C6 phdan BOT Cdu Thdi Ha.

Pé chu dong trong qua trinh hoat dong kinh doanh, dam bao hoan thanh ké hoach dé ra,
Hoi ddng quan tri (HDQT) Cong ty Cb phan BOT Chu Thai Ha kinh trinh Dai hoi ddng cb
dong (PHPCD) thong qua chu truong viée ky két va thuc hién céc hop ddng, giao dich giita
Cong ty v6i cac bén lién quan co gié tri tir 10% trd 1én hodc giao dich din dén tdng gia tri giao
dich phét sinh trong vong 12 thang (ké tir ngay thuc hién giao dich dau tién) co gid tri tir 35%
troy 16n tdng gid tri tai san dugc ghi trong bao co tai chinh gan nhét ctia Cong ty trong giai doan
2025-2026 nhu sau:

1. Noi dung giao dich bao gom nhung khong giéi han
- Céc giao dich mua ban hang hoa, cung cép dich vy,
- Céc giao dich vay, cho vay, bao lanh, cAm ¢ va thé chip tai san trén co s& tdi wu hoa
dong tién va cac hoat dong tai chinh cta cac bén;
2. DO6i twong thue hién giao dich
- C4 nhan, td chirc, ngan hang, nha d4u tu c6 nhiéu kinh nghiém, uy tin va tiém ning mang
lai loi ich cho Cong ty;
- C6 dong, nguoi dai dién theo uy quyén ctia c¢b dong la td chirc s& hitu trén 10% tdng sb
cb phan phd théng cta cong ty va ngudi ¢6 lién quan cua ho;
- Ngudi ndi bd ciia Cong ty va ngudi ¢6 lién quan cua ho;
- Doanh nghiép ma nguoi ndi by ctia Cong ty phai ké khai theo quy dinh tai khoan 2 Piéu
164 cta Luat doanh nghiép 2020.
(Danh sdch déi tdc giao dich du kién theo phu luc dinh kém)
3. Thoi gian thye hi¢n
Tir ngdy Nghi quyét ciia DHDCP thuong nién ndm 2025 ¢6 hi¢u luc cho dén thoi diém
ban hanh Nghi quyét PHDCD thudng nién nam 2026.
4. Uy quyén cho Chi tich HDQT Céng ty



- Quyét dinh Iya chon cac dbi tac phu hop, quyét dinh cac didu khoan va diéu kién cu thé
cua cac hop ddng, giao dich néu trén, quyét dinh cac thoa thuén, tai liéu c6 lién quan dén
céc hop dong, giao dich nay, ké ca cac thoa thudn stra ddi, bd sung, chim dut, thay thé
céc hop ddng, giao dich do.

- Ky két va thyc hién cac hop ddng, giao dich va céc tai li¢u lién quan, ké ca cac thoa
thuin stra ddi, bd sung, chim dut, thay thé cdc hop ddng, giao dich d6 (néu co).

Kinh trinh Dai hoi dong cb déng xem xét va thong qua./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nlac irén: CHU TICH
- Hpi dong Quan tri;

- Ban kiém sodt;
- Luu: VT.

NGO TIEN CUONG



THAI HA BRIDGE BOT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 06/2025/TTV—HBQT-BOT Thai Binh, June ]6”1, 2025

PROPOSAL

(Re: Policy on executing contracts and transactions between the Company and Related Parties
and approving major contracts and transactions)

To: The 2025 Annual General Meeting of Shareholders
of Thai Ha Bridge BOT Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QHI4 dated June 17, 2020, and its
amendments, supplements, and guiding documents;

- Pursuant to the Law on Securities No. 54/2019/QHI4 dated November 26, 2019, and its
amendments, supplements, and guiding documents,

- Pursuant to the Charter of Thai Ha Bridge BOT Joint Stock Company.

To proactively manage business operations and ensure the achievement of the proposed
plan, the Board of Directors (BoD) of Thai Ha Bridge BOT Joint Stock Company respectfully
submits to the General Meeting of Shareholders (GMS) for approval the policy on entering into
and executing contracts and transactions between the Company and related parties with a value
of 10% or more, or transactions leading to a total transaction value arising within 12 months
(from the date of the first transaction) amounting to 35% or more of the total assets recorded in
the Company's most recent financial statements during the 2025-2026 period, as follows:

1. Transaction content includes but is not limited to
- Transactions involving the purchase and sale of goods, provision of services;

. Transactions related to borrowing, lending, guarantees, pledging, and mortgaging assets,

based on optimizing cash flow and the financial activities of the parties;
2. Parties involved in the transactions

- Individuals, organizations, or investors with extensive experience, reputation, and
potential to bring benefits to the Company;

- Shareholders, authorized representatives of institutional shareholders owning over 10%
of the total common shares of the Company, and their related parties;

- Insiders of the Company and their related parties;

- Enterprises that the insiders of the Company are required to declare in accordance with
Clause 2, Article 164 of the 2020 Enterprise Law.
(List of prospective transaction partners as outlined in the attached appendix)

3. Implementation Timeline

From the effective date of the Resolution of the Annual General Meeting of Shareholders
in 2025 until the issuance of the Resolution of the Annual General Meeting of
Shareholders in 2026.

4. Authorization for the Chairman of the Company's Board of Directors



- Decide on the selection of suitable partners, determine the specific terms and conditions
of the aforementioned contracts and transactions, and decide on agreements and
documents related to these contracts and transactions, including amendments,
supplements, termination, or replacement of these contracts and transactions.

- Sign and execute contracts, transactions, and related documents, including agreements for
amendments, supplements, termination, or replacement of these contracts and
transactions (if any).

Respectfully submitted to the General Meeting of Shareholders for review and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As stated above; CHAIRMAN
- Board of Directors;
- Board of Supervisors;
- Archived.
NGO TIEN CUONG



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BOT CAU THAI HA Pjc lap - Tw do - Hanh phiic
S6: 07/2025/TTr-HPQT-BOT Thdi Binh, ngay 16 thang 06 nam 2025
DU THAO
TO TRINH

(Vv Uy quyén cho Cong ty TNHH Tién Pai Phdt dai dién lién danh Nha déau tw ky két cdc ndi
dung thugc dy an BOT cau Thai Ha)

Kinh gui: Dai hoi ddng ¢ déng thudong nién nam 2025
Céng ty C phin BOT Cau Théi Ha

- Can cit Lugt Doanh nghi¢p 56 59/2020/QH14 ngay 17/06/2020 va cdc van ban sia doi,
bé sung, hwdng dan thi hanh,

- Cén cuw Ludt Péu tu s6 67/2014/QHI13 ngay 26/11/2014 va cdc van ban sita dsi, bé sung,
hweéng dan thi hanh;

- Cin cir hop dong BOT ky véi Bo giao théng van 1di.

- Can cit Pidu 1¢ Cong ty C6 phdn BOT Cdu Thdi Ha.

Cong ty c¢b phan BOT cAu Thai Ha 1a cong ty du 4n thuc hién du dn Dy an dau tu xay dung
chu Thai Ha vuot song Hong trén dudng ndi hai tinh Thai Binh, Ha Nam v6i dudng cao téc Cau
Gié - Ninh Binh, Giai doan I theo hinh thirc hop dong BOT. Hién nay dy 4n BOT CAu thai Ha da
di vao van hanh va thu phi chinh thirc, cong tac quyét todn cong trinh v6i Bo giao thong vén tai
van tiép tuc thuc hién theo dung quy dinh cua Nha nuée. Trong qua trinh thyc hién du an cho
dén nay, da phat sinh thém cac ndi dung lién quan t6i Du an. Do do chn didu chinh céc diéu
khoan trong Hop ddng BOT da ky voi Bd Giao thong vén tai cho pht hop theo thye té phat sinh.

Pé thuan loi trong qué trinh lam viéc véi Bo giao thong Van tai va cac co quan Nha nudce
¢6 thAm quyén lién quan, Hoi ddng quan tri Cong ty BOT cAu Théi Ha kinh trinh Dai hoi ddng
cb dong ddng thoi la Lién danh cac Nha dau tu thong qua ndi dung Uy quyén cho Cong ty
TNHH Tién Pai Phat (1 cb dong 16n ciia Cong ty) dai dién cho Lién danh Nha ddu tu du 4n
BOT cdu Thai Ha thoa thuén, ky két phu luc hop ddng BOT va cac vAn d& khéc lién quan dén
Dy an BOT céu Thai Ha.

Thoi gian Uy quyén: Tir ngay Nghi quyét ctia DPHDCD thudng nién ndm 2025 c6 higu luc
cho dén thoi diém ban hanh Nghi quyét PHDCD thudng nién ndm 2026.

Kinh trinh Dai hoi ddng ¢b dong xem xét va thong qua.

Tran trong./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhu trén; CHU TICH

- Hpi dong quan tri;

- Ban Kiém sodt;

- Luu: VT.

NGO TIEN CUONG



THAI HA BRIDGE BOT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 07/2025/TTr-HPQT-BOT Thai Binh, June 16" 2025
DRAFT
PROPOSAL

(Re: Authorization for Tien Dai Phat Company Limited to represent the Investor Consortium in
signing agreements related to the Thai Ha Bridge BOT project)

To: The 2025 Annual General Meeting of Shareholders
of Thai Ha Bridge BOT Joint Stock Company
- Pursuant to the Law on Enterprises No. 59/2020/QHI4 dated June 17, 2020, and its
amendments, supplements, and guiding documents;
- Pursuant to the Law on Securities No. 54/2019/QHI14 dated November 26, 2019, and its
amendments, supplements, and guiding documents;
- Pursuant to the BOT Contract signed with the Ministry of Transport;
- Pursuant to the Charter of Thai Ha Bridge BOT Joint Stock Company.

Thai Ha Bridge BOT Joint Stock Company is a project company established to implement
the Investment Project for the Construction of Thai Ha Bridge spanning the Red River,
connecting Thai Binh and Ha Nam provinces with the Cau Gie - Ninh Binh Expressway, Phase I, -
under a Build-Operate-Transfer (BOT) contract. Currently, the Thai Ha Bridge BOT Project has
commenced operations and official toll collection, while the project settlement process with the
Ministry of Transport continues to be carried out in accordance with State regulations. During
the project implementation to date, additional issues related to the Project have arisen.
Consequently, it is necessary to amend the terms of the BOT Contract signed with the Ministry
of Transport to align with the actual circumstances.

To facilitate negotiations with the Ministry of Transport and relevant competent State
authorities, the Board of Directors of Thai Ha Bridge BOT Joint Stock Company respectfully
requests the General Meeting of Shareholders, concurrently acting as the Consortium of
Investors, to approve the authorization of Tien Dai Phat Co., Ltd. (is major shareholder) to
represent the Consortium of Investors of the Thai Ha Bridge BOT Project in negotiating and
signing the annex to the BOT Contract, as well as addressing other matters related to the Thai Ha
Bridge BOT Project

Authorization Period: From the effective date of the Resolution of the 2025 Annual General
Meeting of Shareholders until the issuance of the Resolution of the 2026 Annual General
Meeting of Shareholders

Respectfully submitted to the General Meeting of Shareholders for review and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS

- As stated above; CHAIRMAN
- Board of Directors,

- Board of Supervisors;

- Archived.

NGO TIEN CUONG



CONG TY CO PHAN CONG HOA XA HQOI CHU NGHIA VIET NAM

BOT CAU THAI HA Poc 1ap - Ty do - Hanh phic
So: 08/2025/TTr-HPQT-BOT Thdi Binh, ngay 16 théng 06 ndm 2025
TO TRINH

(V/v bé sung nganh nghé kinh doanh ciia Cong 1y)

Kinh giti Dai hoi ddng cb dong thwong nién nam 2025
Céng ty C6 phan BOT Ciu Thai Ha

Céin cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 va cdc van ban sta déi, bo
sung, huong ddn thi hanh;

Céin cit Ludt Chimg khodn sé 54/2019/QHI14 ngay 26/11/2019 va cdc van ban sia déi, bé
sung, huong ddn thi hanh;

Céin cit Diéu 16 Cong ty C6 phan BOT Céu Thdi Ha.

Véi muc tiéu da dang nganh nghé hoat dong, tim kiém co hdi phat trién, hoat dong kinh
doanh higu qua dap ung su ky vong ctia ¢b dong va cac nha ddu tu, Cong ty C6 phin BOT Céu
Thai Ha du kién bd sung mdt sb nganh nghé kinh doanh trong linh vuc kinh doanh thuong mai
thyc phdm ché bién sén va thuc pham khéc.

Can ctt quy dinh phap ludt hién hanh va nhu ciu hoat dong trong g1a1 doan t6i cua Cong ty,
Ho6i ddng quan tri kinh trinh Dai hoi ddng c¢b dong thong qua viée bd sung nganh, nghé kinh
doanh nhu sau:

- Nganh nghé kinh doanh bd sung:

Ma nganh Tén nganh, nghé kinh doanh diing ky
1010 Ché bién, bao quan thit va cac san pham tir thit
1075 San xuft mén n, thirc an ché bién sin
1079 San xuét thyc phdm khéc chua dugce phan vao dau
4631 B4n budn gao, lta my, hat ngii cbc khéc, bot my
4632 Bén budn thuc phdm
4711 Ban 1é luong thuc, thuc phém, d6 ubng thude 14, thude 1ao chiém ty trong
16n trong cac ctra hang kinh doanh tong hop
4722 Bén lé thuc phim trong céc cra hang chuyén doanh

- Uy quyén cho Chu tich Hoi ddng quan tri Cong ty tim hidu, bd sung nganh nghé kinh
doanh phu hgp véi ké hoach san xuét kinh doanh cta cong ty. Chu tich Hoi dong quan tm
Cong ty 6 trach nhiém thyc hién cac thu tuc lién quan dén viéc ding ky diéu chinh. *



sung nganh nghé kinh doanh tai Co quan nha nuéc c6 thAm quyén theo quy dinh phép
ludt hién hanh.

Kinh trinh Pai hdi ddng ¢ dong xem xét va thong qua./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu trén; CHU TICH
- Hoi dd‘ng Quan tri;

- Ban kiém sodt;
- Luwu: VT.

NGO TIEN CUONG



THAI HA BRIDGE BOT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 08/2025/TTr-HDQT-BOT Thai Binh, June 16™ 2025
DRAFT
PROPOSAL

(Re: Amend the Company's business scope to include additional activities)

To: The 2025 Annual General Meeting of Shareholders
of Thai Ha Bridge BOT Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and its
amendments, supplements, and guiding documents;
Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019, and its
amendments, supplements, and guiding documents;

Pursuant to the Charter of Thai Ha Bridge BOT Joint Stock Company.

With the goal of diversifying business sectors, seeking development opportunities, and
ensuring effective business operations that meet shareholder and investor expectations, Thai Ha
Bridge BOT Joint Stock Company plans to add several business activities in the commercial
trade sector for the field of business in processed food trade and other food products

Based on current legal regulations and the operational needs of the Company in the
upcoming period, the Board of Directors respectfully submits to the General Meeting of
Shareholders for approval the addition of business sectors as follows:

- Additional business activities:

Business Name of the registered business
code
1010 Processing and preserving meat and meat products
1075 Manufacturing prepared meals and processed food
1079 Producing other unspecified food products
4631 Wholesale of rice, wheat, other grains, and flour
4632 Wholesale of food products
4711 Retail of food, beverages, tobacco, and tobacco products as a major

proportion of general merchandise stores
4722 Retail of food in specialized stores

- Authorize the Chairman of the Company's Board of Directors to explore and supplement
business activities in alignment with the Company's production and business plans. The
Chairman of the Company's Board of Directors is responsible for carrying out procedures
related to registering adjustments and additions to business activities at the Competent
State Authority, in accordance with current legal regulations.



Respectfully submitted to the General Meeting of Shareholders for review and approval./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As stated above; CHAIRMAN

- Board of Directors;
- Board of Supervisors;
- Archived.

NGO TIEN CUONG



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BOT CAU THAI HA Poc 1ap — T do — Hanh phiie
S6: 01/2025/NQ-DHPCH-BOT Thdi Binh, ngay 16 thang 06 nim 2025
DU THAO ,
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN BOT CAU THAI HA

- Can cie Ludt Doanh nghiép s6 59/2020/QHI14 ngay 17/06/2020 va cdc vin ban sica doi, bo sung,
hiémg dan thi hanh;

- Can civ Ludt Chitng khodn s6 54/2019/QH14 ngay 26/11/2019 va cde vin ban siva doi, bé sung,
eéng ddn thi hanh,

- Cdn cit Piéu 1 Céng ty C6 phan BOT Cau Thdi Ha;

- Can cit Bién ban hop Pai hi dong c¢é dong thiong nién nam 2025 cia Cong ty Cé phdan BOT Cdu
Thai Ha ngay 16 thang 06 nam 2025.

QUYET NGHI

Pidul. Théong qua Bio cdo hoat dong ciia Ban Tdéng Giam doc vé két qua hoat dong kinh doanh

nim 2024 va ké hoach kinh doanh nim 2025 (Theo Bdo cdo s6 01/2025/BC-BTGBD-BOT dinh kém).

Pidu2. Thong qua Bio cdo hoat ddng ciia Hoi ddng quén tri nim 2024 va ké hoach nim 2025 (Theo

Bdo cdo s6 01/2025/BC-HPQT-BOT dinh kém).

Pidu3. Thong qua Bio cdo hoat ddng ciia Ban Kiém soat nim 2024 va ké hoach nam 2025 (Theo

Bdo cdo s6 01/2025/BC-BKS-BOT dinh kém).

Pidu 4. Thong qua Bio cdo tai chinh di kiém toan nim 2024 (Theo To trinh 56 01/2025/TTr-HPQT-
BOT dinh kem).

Didu 5. Théng qua To trinh lwa chon don vi kiém toan nim 2025 (Theo To trinh s6 02/2025/TTr-
BKS-BOT dinh kém).

Pidu 6. Thong qua To trinh chi trd thu lao Hoi ddng quén tri va Ban Kiém soat nim 2024 va ké
hoach chi tra nim 2025; Phwong 4n phan phdi lgi nhufin nim 2024 va dw kién niim 2025 (Theo To
trinh s6 03/2025/TTr-HPQT-BOT dinh kém).

Didu7. Théng qua To trinh Phwong an phat hanh ¢b phiéu theo chwong trinh Iya chon cho ngudi
1



lao déng trong Cong ty (Theo 1o trinh $6 04/2025/TTr-HPQT-BOT dinh kém).

Didu 8. Thong qua Ty trinh vay v6n phuc vu hoat dong kinh doanh ciia Cong ty (Theo To trinh s6
05/2025/TTr-HPQT-BOT dinh kém)

Pidu 9. Thong qua T trinh chi trwong thwe hién cac hgp ddng, giao dich giira Cong ty voi cac bén
lién quan va phé duyét cic hop ddng, giao dich 16n (Theo To trinh s6 06/2025/TTr-HPQT-BOT dinh
kem).

Didu 10. Thong qua To trinh iy quyén cho Cong ty TNHH Tién Dai Phat dai dién lién danh Nha
dAu tr ky két cac ndi dung thude dy an BOT cAu Thai Ha (Theo To trinh $6 07/2025/TTr-HPQT-BOT
dinh kem).

Piéu 11. Thong qua To trinh bé sung nganh nghé kinh doanh ctia Céng ty (Theo To irinh 56
08/2025/TTr-HPQT-BOT dinh kem).
Piéu 12. Diéu khodn thi hanh.

Nghi quyét ndy da dugc Dai hoi ddng cb dong thudng nién nam 2025 clia Cong ty Cb phan BOT
CAu Thai Ha thong qua va ¢ hiéu luc thi hanh ké tir ngy ky ban hanh.

Céc dng (ba) thanh vién Hoi ddng quan tri, Ban Kiém soét va Ban Téng Giam ddc chiu trach nhiém
thi hanh Nghi quyét ny va t& chire trién khai thuc hién theo chirc ning hoat dong pht hop v6i quy dinh cia

phép luat va didu 1é tb chirc hoat dong cta Cong ty.

Noi nhin: T/M. PAI HOI PONG CO PONG
- DHDCPH; CHU TICH HOI PONG QUAN TRI

HPQT, BKS, BTGD;

- LuuVT;
CBTT theo quy dinh.

NGO TIEN CUONG



THAI HA BRIDGE BOT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 01/2025/NQ-DHDCD-BOT Thai Binh, June 16™, 2025
DRAFT
RESOLUTION

2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
THAI HA BRIDGE BOT JOINT STOCK COMPANY

Pursuant to the Law on Enterprise No. 59/2020/QHI14 dated June 17, 2020, and its

amendments, supplements, and guiding documents,

Pursuant to the Law on Securities No. 54/2019/QHI14 dated November 26, 2019, and its

amendments, supplements, and guiding documents;

Pursuant to the Charter of Thai Ha Bridge BOT Joint Stock Company,
Pursuant to the Minutes of the Annual General Meeting of Shareholders 2025, No.

......... /2025/BB-DHPCD-BOT of Thai Ha Bridge BOT Joint Stock Company, dated June 16™,

Article 1.

Article 2.
Article 3.
Article 4.
Article S.

Article 6.

Article 7.

Article 8.

RESOLVES

Approve Report of the Board of Management on the business performance in
2024 and Business Plan for 2025 (According to report No. 01/2025/BC-BTGD-

BOT)

Approve the Report on the activities of Board of Directors in 2024 and Plans for
2025 (According to report No. 01/2025/BC-HPQT-BOT)

Approve the Report on the activities of the Board of Supervisors in 2024 and
Plans for 2025 (According to report No. 01/2025/BC-BKS-BOT)

Approve the Proposal for Approval of the Audited Financial Statements for the
year of 2024 (According to Proposal No. 01/2025/TTr-HPQT-BOT)

Approve the Proposal for the Selection of Auditors for the 2025 Financial
Statements (According to Proposal No. 02/2025/TTr-BKS-BOT)

Approve the Proposal for the Remuneration of the Board of Directors and the
Board of Supervisors for 2024 and the Remuneration Plan for 2025;
Distribution of net profit of the year 2024 and plan for 2025 (According to
Proposal No. 03/2025/TTr-HPQT-BOT)

Approve the Proposal for Stock Issuance under the Employee Stock Ownership
Plan (According to Proposal No. 04/2025/TTr-HPQT-BOT)

Approve the Proposal for Loan to Support Business Operations (According to
Proposal No. 05/2025/TTr-HPQT-BOT)



Arxticle 9.

Arxticle 10.

Article 11.

Article 12.

Recipients:

Approve the Proposal for Policy on executing contracts and transactions
between the Company and Related Parties and approving major contracts and
transactions (According to Proposal No. 06/2025/TTr-HPQT-BOT)

Approve the Authorization Proposal for Tien Pai Phat Company Limited to
represent the Investor Consortium in signing agreements related to the Thai Ha
Bridge BOT project (According to Proposal No. 07/2025/TTr-HPQT-BOT)

Approve the Proposal for Amend the Company's business scope to include
additional activities (4ccording to Proposal No. 08/2025/TTr-HPQT-BOT)
Implementation Provisions

This resolution was approved by the 2025 Annual General Meeting of Shareholders
of Thai Ha Bridge BOT Joint Stock Company and takes effect from the date of
issuance.

The members of the Board of Directors, the Supervisory Board, and the Board of
General Directors are responsible for implementing this resolution and organizing its
execution in accordance with their respective functions, in compliance with legal
regulations and the company's charter of operation.

ON BEHALF OF THE GENERAL

- AGM; MEETING OF SHAREHOLDERS
- BOD, BOS, BOM; CHAIRMAN
- Archived;

- Information disclosure.

NGO TIEN CUONG



PAI HQOI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN BOT CAU THAI HA

MAU PHIEU BIEU QUYET
M3 C6 dong: 00001 Tén C6 dong/Pai dién: Nguyén Vin A
S6 ¢é phan sé hitu: 1.000 S6 ¢6 phéan dwgc iy quyén: 0

Téng s6 cb phin c6 quyén biéu quyét: 1.000 cb phin

Téng s6 phiéu biéu quyét: 1.000 phiéu

Cic ndi dung biéu quyét:
(C6 dong biéu quyét bang cdch danh déu “X/v"™ vao 6 tiwong ieng doi voi tirng ndi dung can thong qua)

1. Bfo cdo ciia Ban Tong Giam ddc vé két qui hoat dong san xuit kinh doanh nim 2024 va ké
hoach san xuit kinh doanh nim 2025

[[] Tén thanh [] Khong tan thanh [ Khong c6 y kién

2. Bio cdo hoat dgng ciia Hoi ddng quan tri nim 2024 va ké hoach nam 2025

[ T4n thanh [[] Khong tan thanh [JKhdng c6 y kién

3. Bio cdo hoat dong ciia Ban kiém sodt nim 2024 va ké hoach nam 2025

[] Tan thanh [] Khong tén thanh [] Khong c6 ¥ kién

4. To trinh théng qua Bdo cdo tai chinh da kiém todn nim 2024

[] Tén thanh [] Khong tan thanh [ Khong c6 y kién

5. To trinh lwa chon don vi kiém to4n nim 2025

[J Tan thanh [J Khong tan thanh ] Khong c6 y kién
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6. To trinh chi tra thu lao Hgi dong quén tri va Ban kiém so4t nim 2024 va ké hoach chi tra nim
2025; Phwong 4n phéan phéi loi nhufn nim 2024 va du kién nim 2025

[l Tén thanh [] Khong tan thanh [] Khong c6 y kién

7. To trinh Phwong 4n phat hanh ¢ phiéu theo chwong trinh lya chon cho ngudi lao dong

[] Tén thanh [] Khong tén thanh [] Khong c6 y kién

8. To trinh vay von phuc vu hoat dong kinh doanh cia Cong ty
[] T4n thanh [] Khéng tan thanh [0 Khdng c6 y kién

9. T& trinh chi trwong thwe hién cic hop ddng, giao dich giita Cong ty véi cic bén lién quan va phé
duyét cic hop ddng, giao dich lén

[ Tén thanh ] Khoéng tan thanh ] Khong co y kién

10. To trinh @ty quyén cho Cong ty TNHH Tién Dai Phat dai dién lién danh Nha dau tw ky két cdc
ndi dung thudc dw an BOT cAu Thai Ha

[] Tén thanh [ Khéng tan thanh [] Khéng c6 y kién

11. To trinh b sung nganh nghé kinh doanh cia Cong ty
[] Tén thanh [] Khéng tan thanh [] Khéng c6 v kién

Thai Binh, ngay 16 thang 06 nam 2025
CO PONG/PAI DIEN
(Ky, ghi ro ho tén)



2025 ANNUAL GENERAL SHAREHOLDERS’ MEETING
THAI HA BRIDGE BOT JOINT STOCK COMPANY

DRAFT VOTING BALLOT

ID: 00001 Shareholder/Representative Name: Nguyén Vin A
Number of Shares Owned: 1.000 Number of Shares Authorized: 0

Total Number of Voting Shares: 1.000 share
Total Number of Voting Ballots: 1.000 ballots

Voting contents:
(Shareholders vote by marking “X/v"" in the corresponding box for each item to be approved)

1. Report of the Board of Management on the business performance in 2024 and Business Plan
for 2025

[] Approve ] Disapprove [] Abstain

2. Report on the activities of Board of Directors in 2024 and Plans for 2025
L] Approve L] Disapprove []Abstain

3. Report on the activities of the Board of Supervisors in 2024 and Plans for 2025
[] Approve (] Disapprove [] Abstain

4, Approval of the Audited Financial Statements for the year of 2024

[] Approve (] Disapprove [] Abstain

5. Proposal for the Selection of Auditors for the 2025 Financial Statements

1 Approve L] Disapprove [] Abstain



6. Proposal for the Remuneration of the Board of Directors and the Board of Supervisors Board for
2024 and the Remuneration Plan for 2025; Distribution of net profit of the year 2024 and plan
for 2025

L] Approve [l Disapprove (1 Abstain

7. Proposal for Stock Issuance under the Employee Stock Ownership Plan
(] Approve [] Disapprove [ ] Abstain

8. Proposal for Loan to Support Business Operations

[J Approve ] Disapprove [] Abstain

9. Proposal for Policy on executing contracts and transactions between the Company and Related
Parties and approving major contracts and transactions

[] Approve [] Disapprove L1 Abstain

10. Authorization Proposal for Tien Dai Phat Company Limited to represent the Investor
Consortium in signing agreements related to the Thai Ha Bridge BOT project

[] Approve L1 Disapprove L1 Abstain

11. Proposal for Amend the Company's business scope to include additional activities

] Approve L1 Disapprove [ Abstain

Thai Binh, June 16", 2025

SHAREHOLDER/REPRESENTATIVE
(Sign, full name)



